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I’'m shameless!”

“I don’t have the power now, but | don’t want it
anyhow, so | gotta let it go...”
“Thought I'd never compromise...oh, but you
convinced me otherwise...”

*but not self-promoting
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Whether you give the public
the “bully pulpit” or not, they
can already “bully” their way
onto the “pulpit.”

They’ll influence the

process one way or the
other; we might as well
engage them proactively,
thoughtfully, inclusively, and

fairly
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public policy conflict resolution processes
provide a forum to transform discourse and
problem solving:

citizens engaged in public

disputes can have:

* entrenched positions

* feelings of hostility toward
other groups/viewpoints

From Chaos to Collaboration
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“Thought I'd never compromise, but oh you
convinced me otherwise...” -

i

!

L

a well-convened process
enables:

civic dialogue
possible collaboration
win, win solutions
based on underlying
interests



* Especially hard to reach

Create a sustained culture of collaboration

Seniors
Disabled

Limited-English speakers

Youth

Low income

From Chaos to Collaboration
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»aWhy should this matter to planners

-

-

 When government officials, business leaders, and citizens come together
to build communities that enrich people's lives, that's planning.

 What Do Planners Do?
* Planners help government officials, business leaders, and citizens create

communities that offer better choices for where and how people work
and live.

e Becoming a Planner

* Planning is a collaborative, dynamic field that offers the chance to really
make a difference in the communities you care about.

Credit: American Planning Association

From Chaos to Collaboration 8


https://www.planning.org/aboutplanning/whatisplanning.htm
https://www.planning.org/aboutplanning/whatisplanning.htm#2
https://www.planning.org/aboutplanning/becomingaplanner.htm
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e Allows others to define needs and * Accountable
choices e  Committed

* Determines the future
* Exercises ownership
* Acknowledges that change comes

* Consumers, not creators
* Think in terms of I|/Me

*  Wants services without bearing costs through citizens

From Chaos to Collaboration 9



Works in the prlvate sector: why not public? ﬁ

hF’ oducﬂeedbeck
chance
(duct

Go' LE gco
9 neighbors -
EMERGENCY CENTER

YOUR OPINION MAKES bFeedb¢
ALL THE DIFFERENCEVE! ﬁ C @ @

npadvusor‘
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Makmg the case for public engagement ﬁ

— Better services, delivered the way they want them

* Benefits for decision-makers Vir|'uous Cyc|es

— consumers become better informed

and more motivated to get involved and 5/177%)’
support ideas if they have some influence Agood ided, L. GHANGE
over the agenda. Wise'y invesfed Momentum

: in, sparks the

— Better informed consumers are also : | INCreases as

. _ _ virfuous cycle benefits spread
likely to lead a drive for better quality

engagement which will in turn support 3 SELF-

efforts to improve engagement. OFEOFTY) /47E Great ideas accelerate as bengfits

accumulate, creafing lasting change

From Chaos to Collaboration 11



Core Values for the Practice of J—
Public Participation ‘ Iap

——
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ublic participation :

is based on the belief that those who are affected by a decision have a right to be

involved in the decision-making process.

* includes the promise that the public's contribution will influence the decision.

 promotes sustainable decisions by recognizing and communicating the needs and
interests of all participants, including decision makers.

* seeks input from participants in designing how they participate.

* provides participants with the information they need to participate in a meaningful
way.

 communicates to participants how their input affected the decision.

From Chaos to Collaboration 12
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Accountability and Transﬁarency

The City will enable the public to participate in decision-making processes
by providing clear information on the issues, the ways to participate, and
how their participation contributes to the decision.

Fairness & Respect
The City will maintain a safe environment that cultivates and supports

respectful public engagement and will expect participants to do so in turn.

From Chaos to Collaboration
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City of Austin Principles 3

Accessibility

The City will respect and encourage participation by providing ample public
notice of opportunities and resources and accommodations that enable all to
participate.

Predictability & Consistency
The City will prepare the public to participate by providing meeting agendas,
discussion guidelines, notes, and information on next steps.

From Chaos to Collaboration 14



Creativity & Community Collaboration
The City will use innovative, proven, and customized engagement solutions
that are appropriate to the needs of the projects and the participants.

Responsible Stewardship
The City will balance its commitment to provide ample opportunities for public
involvement with its commitment to delivering government services efficiently
and using City resources wisely.

From Chaos to Collaboration 15



_IAP2 Community Engagement Spectrumﬁ

Public
parficipation
goal

Inform

To provide the
public with
balanced and
objective
information

to assist them in
understanding the
problem,
alternatives,
opportunities
and/or solutions.

Consult Involve

To obtain public ~ To work directly
feedback on with the public
analysis, throughout
alternatives the process to
and/or decisions.  ensure that public
concerns and
aspirations are
consistently
understood and
considered.

From Chaos to Collaboration

Collaborate

To partner with
the public in each
aspect of the
decision including
the development
of alternatives and
the identification
of the preferred
solution.

Increasing Level of Public Impact i

Empower
To place final

decision-making
in the hands of
the public.

16



IAP2 Community Engagement Spectrurﬁﬁ%

Promise
to the
public

We will keep
you informed.

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback
on how public
input influenced
the decision.

We will work with
you to ensure that
yOUT CONCerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to
you for advice
and innovation
in formulating
solutions and
Incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

We will
implement
what you decide.

Example
techniques

s Fact sheets
® Wzb sites
= Open houses

® Public comment
= Focus groups
= Surveys

= Public

meetings

= Workshops
® Deliberative
polling

From Chaos to Collaboration

® (Citizen advisory

committees

S

= Consensus-
building

® Participatory
decision-
making

s (itizen juries

= Ballots

= Dele ;Hcd
decision

17




Large public dialogue: Workshops & Summits. ...

72N
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Community workshops to discuss e e :' i
municipal bond projects i

* Participants randomly assigned to a
tables with ADR neutrals

 Task: allocate funds across four
categories using “play money”

e |nformation around room, “dots” to
vote for projects

* Allows for multiple forms of
participation

From Chaos to Collaboration 18



Deliberation and Simulation: ﬁ
“Chip Exercise”

\..‘ : irs

Goal: Forge group consensus about
transportation demands; develop
alternatives for public review

* Participants asked to figure out
where future residents and
workers would go

* Included mobility and previous
planning efforts

AUSTON

Vibrant. Livable, Connected.

From Chaos to Collaboration 19



“Deliberation To Go™:
Meetings in a Box

R S - on> B b

!

_l

e Similar models in New Hampshire,
Arizona, Washington, Texas i
(" Desoto Dining & Dialogue )

* \/olunteers facilitate small groups
* Provides:

IMAGINE AUSTIN
sy MEETINGinaBOX

— Honesty

From Chaos to Collaboration 20



. Engaging the
un-engaged
by focusing on:

— Convenience
— Safety
— Anonymity

— Diff tlevels of
input/time

From Chaos to Collaboration 21



( Can you engage the public?

Over the course of a multi-month or multi-year planning process, how would you most effectively be able to engage the public?

AUSTIN
Developing a vision Assembling a “growth Developing details of the plan

scenario” for the future

in several categories
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“Champions”: Long-Term Activities ﬁ

Task Forces, Working Groups, Boards and
Commissions

“Neighborhood College” (Hickory, North
Carolina)

AustinCorps

Conversation Corps

Youth Councils (Boston, MA; Novi, M
Hampton, VA)

Block Clubs (Cupertino, CA)
» Intemational Leadership Academy (Skokie,

From Chaos to Collaboration 23
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Why Conversation Corps?

S W Y el ‘ &

“G ._~:. € 20
* Empower and engage the un-engaged and
disempowered

* Foster culture of civility and consensus

* Develop citywide capacity for connecting
community to government

CONVERSATION
A 'V — / ’”':rﬁ: : )j “ ) fﬂ}i:\ From Chaos to Collaboration 24
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Conversation Corps =

—
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* Trained community facilitators host dialogue sessions
across entire city at a variety of venues

* Solicit input and advice on variety of current topics

* Facilitators report input to government or agency,
which in turn provides feedback to public on how input

From Chaos to Collaboration
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Most Americans are already online at home and 'Z -
elsewhere (libraries, smart phones, etc.) or have \ \)\/ /
easy access to a phone —rl N

=
An online/text message/telephone-based
engagement opportunity gives an outlet to those
who:

— Have limited time

— Feel uncomfortable speaking publicly

—axXl
— Lackthe means or resources to meet in-person /

From Chaos to Collaboration

Why technology? ©

26



_ What'’s the state of technology? ﬁ

70% of Americans high-speed home Internet, 3%
dial-up. Varies significantly among ethnicity, age,

education, 5SS

>25% have no Internet access at home \ L
((49\\4\

Smart phones:

— 90% of American adults have a cell phone
— 58% of American adults have a smartphone

— 29% of cell phone owners say cell is
“something they can’t live without” (Pew
Research Internet Project)

From Chaos to Collaboration 27



Reaching a greater audience:
TV, Telephone, anc Text g

— !
:
-

.‘4“.‘

N

Overview videos shown at
community forum, social
media, TV

e Televised community
conversations, with SMS, social
media, and telephone

y Project Connect Televised
technology Community Conversation

IMAGINEAUSTON

Vibrant, Livable, Connected.

From Chaos to Collaboration 28


http://youtu.be/gICXFf9aPi8
http://austintx.swagit.com/play/10052011-2189/
http://austintx.swagit.com/play/12022013-503

Texting

(T

HEY COMMUTERS: | r— 3
] o T 0 ot your answer 10 have your fosponse tecotded

P 3 B You'll oot o seties of 2 fodkwuo comstions
iwo u |d yo u u S? a ra p | d Yoo p:ivmi: important 1o . o won't use g OV
T 2 = your phone rumibr agan B

transttline alang the — '

= Wo o seliiting ingut K¢ the M:'llp::?m i o ‘ - p "

—Boulevard to get to e o

""" tocommendations Kor zoning changes, oty owned
7 I My, ] For traro oo, 9o to hitp iphila2006.org

A GOVERNMENT

a0 ncies, 0 e sty your ideas about your neighborhood

m to ideas about your neighborhood
W o

about ideas in your neighborhood
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# Nextdoor

Austin Police Department launches Nextdoor
wBm/ Austin Police Department from Austin Police

p
&

Hello, this is Chief Art Acevedo and | am pleased to announce that starting today
the Austin Police Department will be utilizing Nextdoor in an effort to facilitate a virtual
Neighborhood Watch program and help foster neighbor-to-neighbor communications.

Nextdoor is a tool for us to effectively share crime prevention and safety information,
such as alerts of property crimes in the area or suspicious activity. You can expect to
receive hyperlocal crime and safety updates from us on Nextdoor, but your Nextdoor
website is still kept private to only those who live in the neighborhood and who have a

From Chaos to Collaboration 30



Surveys 2.0

Focus on = [EEEEYNNN T

Approach C
Focus on meating Infrastructure naads on
Intarstates only, increase investmeaent in
mobility, local priornities and non-motorized
transportation options, accept significant

datarioration in the condition of
Infrastructure on non-inNtarstate highways
*
* More about this approach... w1 PO

What Mnghl Approach C Look Like 20 Years in the Future?
Click on icons below for more information.

...-..

APPROACHES w

Thank Youl W W W W *

Community imgrovements

Interregiconeal Cc or Mobility

Roadside Infrastruciure Caw Cladg

From Chaos to Collaboration 31


http://metroquest.com/overview/introduction/

Agenda Items

Posse siect 10 Agends Bem 1o Comment on or Magimer 1 Soesk & e Mtic

Meoatrg

1 WANVE TEXT READNG OF OPONANCES A Apgeows ** sy e
rrancet 00 T 3n3a pursant 1 Solre Deach Muncge Cooe Gecty
Notion 1 Approwe A Agorowe ™ waving P e madng of ondrances on
ot 1 Soara Deach Waopal Code Secton 2 04 400 Moved Dy Mad
amthamoat, seconded by QALY Vot 12 Agorowe A Agorove ™ waving
of ordrarom on N Mpenda Pt e Golens Beact Wonooe Code ey
A, e o

Cormmert Sy %]

2 VAUTES OF OTY COUNDL VEETING A Acorove ™ e Minues of M
Cionnd Senson Oty Councl mostngs hekd Nowernter 1. 2008 and Meguier
Noveder 39 008

Cormment “ep

A LST OF DEVANDS Fie No. 2000501 A ™ Pty e Lint of Demance

Dack 0 M Mestnga

Public Comment on Agenda Item

Oty Council Ageads

2 VINUTES OF CITY COUNCE, MEETING A, Agprove ™ the Mimsies of ihe Paguier
0 Clonnd Baaninn Gty Cmmuntll mantings habl Mivander B, 2008 and Maguinr
meatng Neld Nyvemter 19, 2004

Your Poston | Sugpet | Nevd | Oppose
Your Comment (¢ Pacord 4 Yides Comment

SO0 of W0 P sty ey
hm vl e Ve b P
Back 2 A Mewtings Back ¥ Agends Bema
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Pudiic Comments
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http://www.granicus.com/products/ecomment/
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Community conversations online §°

o <
i emic
. - » ' . = '

What's This All About?

: m X Discusslons res y » 0N CNSwr—{pe
""7"1"&’”’". » e A 22 & COTTWON, TaDe Ma e

How can we improve the City of Austin?
See Mors loeas ¢

§ el Wpy

a sion: CodeNEXT: What's the next Austin? - : e

e

6NEXT

LAASPIC DR ALTIN W AMAlNT

ISSUSE That mDaC! Eweryond » Auslin

m : Funding Special Events v

- . [ Q View Fore
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Discuss like would in person...
W|th a faC|I| ator

moderator(s) and
subject matter
experts

Links or
attachments to
additional
background
information
Open-ended
questions
Enforceable
terms and
conditions

- Tm— gl S,
-‘.\ &n> y v _»,_.-!;

d development code manage our growth while

Here's Code Prescription #1. How might the n
g Aus

What should the City allow, encourage or prohibit? What trade-offs are acceptable or unacceptable?

What are some additional recommendations, not included in this Code Prescription, that would help
preserve, protect and enhance the City’s natural and built environment?
%, 18 Responses
®, 18 Responses
Tim Thomas at March 08, 2016 at 11:06 3T v

Do we want to maintain character? Most of the times | hear that | think of people trying to

From Chaos to Collaboration 34
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special events?
Submit

Forum: Funding Special Events e

The City of Austin s axploring altarmaltive waysa 1o fund the services provided
10 apacial avants hald across thae community Am of now, tha Clty's aurrant

ructure doos Nnot fully recover the costs of The sovaral City departrments
wie arve aveants

o roaview the idons boalow and offaor your thoughts on these, vou may
OB YOuUr owre

Spoenak up, Austin’

Vv 14 Idoas - O35 Commeantsa D Clomoa 2016-04-04
Latest Ideas Highast Ratad Most Commeants

m ldean. Standardized Tiered Fees i

Brooke Cox

Obviously, foos are
associatad in Ci e
rocormmenc/r foos | basod on tho timeline of the avent (the time |t
IMmpacts thase doparimesnts), as weall as the eaveant's status of for-profit or Nnon
profit. If an evant impacta dapartimants and atraata Tor laas than a day, It
should be ohargod less than an evaent that asts soveral days, Nonsprofites
tha! use avanl closuras 1O Tundraise or henafit the rasidents of Austin can
saa o hugea impact on thalr avent and the abllity to produce It when arlippling
conls are enactod

ousantial for all evonis to contribhute to the costls
“aas requirad 1o putl on aevants, | would

- O Cormment 1 Vore A Creatod

Rl ) Vole L Follow ~* Share < Viesw

E’) ldea: TICKET OR WRISTBAND FEE TO FUND CITY  ~
SERVICES

Maria Cruz

Whean lickaeta/wristbands for ALL avanta including the Erwin Cantar, LT
Garmeoes, musio conaorts throughout the clty are sold, Inolude a amall foo that
goas directly 1o fund city sarvices, Paaple come lrorm all ovear the waorld for
tha huge evanta and Trom all over tha LIS for othara, collaecting & fea from
aveaeryone ndds up. Foeoe collectod goos directly for oven! alty sarvioos

- O Commeant «h 1 Vot 2\ Croatad
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Brainstorm and rate different ideas:
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for new ideas
can be open-ended

* Votes are onlyin
support of an idea, not
against; easy to oppose,
harder to recommend
alternatives

* Host agency (city, etc.)
can change status of
idea to indicate staff’s
response and viability

e Can be easier for some
to review existing ideas
than generate new
ones

35



How to Spend Money

(Courtesy “A Balancing Act,” Denver-based con

- .

= City of Hartford | @i

Youw are in deficit.

¢_

Where the Money Goes... Spending

Podice - 333.4m

\ Parks & Recrcation - 54 Bm
Fire & Emergency - 335 .4m
Healh & Hurman Scervices - 51 1.9m
Transportation & Tranait - 54, 1m
Education - S284.0m

Water & Sanitation - 517 .0m
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http://demo.budgetallocator.com/

Writing a Law Togethe (Wlkl)

E o1 S

*NOTI@ The last day to submit draft legislation on this wiki is March u, 2014*

Enter your text below:
PROBATE CODE SECTION 1003

(a) The court may, on its own motion or on request of a

personal representative, guardian, conservator, trustee, or other
interested person, appoint a guardian ad litem at any stage of a
proceeding under this code to represent the interest of any of the
following persons, if the court determines that representation of the
interest otherwise would be inadequate:

(1) A minor.

(2) An incapacitated person.

(3) An unbom person.

(4) An unascertained person.

(5) A person whose identity or address is unknown,

(6) A designated class of persons who are not ascertained or are
not in being.

(7) A nonhuman animal who is either an estate asset or part of a trust res.

(The status of animals is inherently more than property as evidenced by animals being able to be beneficiaries of trusts pursuant to legislation. It makes sense,
therefore, that when needed, a guardian ad litem could be appointed for them.)

PROBATE CODE SECTION 21350-21356

21350. (a) Except as provided in Section 21351, no provision, or provisions, of any instrument shall be valid to make any donative transfer to any of the following:

(1) The person who drafted the instrument.

(2) Example additional clause here. By the same reasoning, no beneficiary of a will can be an executor of that will. THAT IS CRAZY. A TESTATOR'S CHILD(REN) | =

ARE FREQUENTLY BOTH EXECUTOR(S) AND BENEFIARY(IES). »
Y

From Chaos to Collaboration 37


http://mikegatto.wikispaces.com/Probate+Draft+Legislation
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Creativity / Talent

.........

From Chaos to Collaboration


https://www.youtube.com/watch?v=NYsPXitruLE

Keys to Success

——

|CatioON C aKenoldG
issues, power imbalances, community spaces

e Accessibility and convenience to process and
relevant information, transparency

 Understanding and knowledge of process
* Diversity of times for meetings

* Unique and enticing ways to engage people
(online, face-to-face, door-to-door, in
familiar surroundings)

 Communication/publicity across
multiple media

* QOpportunities to participate from beginning
* Framing the issue in an engaging way
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Mission...possible! | can help. W
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=

—

Larry Schooler

Mediator, Facilitator, Public Engagement Consultant
* Fellow, Annette Strauss Institute for Civic Life, The University of Texas at Austin
SpeakUpAustin.org
Annettestrauss.org

Austintexas.gov/community

Larry.schooler@austintexas.gov
512-974-6004
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