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Keypad Polling



What issues do you work on? 
(select up to 3)

A. Transportation

B. Affordable Housing

C. Market Housing

D. Land use

E. Economic development

F. Sustainability

G. Environmental justice

H. Social equity

I. Regulatory/Legal

J. Other 



What is your most important challenge? 
(pick up to 2)

A. Getting decision-maker support   

B. Process design

C. Dealing with highly polarized groups

D. Choosing the right planning tools

E. Handling disruptive groups/individuals

F. Integrating input with staff/expert 

opinion

G. Handling complex issues with 

stakeholders

H. Engaging the unengaged

I. Process fatigue



Keypad Polling

Insert after Bill Fulton Presentation



What would you like to hear more about? 

(select up to two)

A. More examples

B. More on low tech (“high touch”) tools

C. More on high tech tools

D. Dealing with uncertainty while planning 

for the future

E. Building civic capacity in communities

F. Keeping the IAP2 promises

G. Translating engagement into action

H. Engaging low income residents

I. Other?



Keypad Polling

For end of the day



What did you think of our session? (choose 

two)

A. Too much theory, not enough concrete 

examples

B. Too many examples, not enough theory

C. Nice mix of theory, concrete examples, 

and audience participation

D. The session was transformative, it will 

change the way I do things

E. Disappointing, not what I was hoping for

F. Good, lots of take-aways
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IAP2 engagement spectrum…

Inform Consult Involve Collaborate Empower

Source: International Association for Public 

Participation

public impact

Define 

problem

Gather 

info

Establish 

criteria

Develop 

options
Evaluate Decide

Inform ✓ ✓

Consult ✓ ✓

Involve ✓

Collaborate ✓

Empower

…relative to a generic process



Universe of 
concerns and 

interests 
important to 

various 
stakeholders

Levels of Involvement

Secondary

Stakeholders

General

Stakeholders

Primary 

Stakeholders



NCI Charrette System & Design Thinking
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Public 
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Public  
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Project 
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barriers to engagement

time
culture access

awareness
language

understanding
trust

resources

Iterative Design & Barriers to Engagement
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BARRIERS

awareness

language

understanding

trust

resources

culture

time

access

Tools & 

Techniques• communication with complexity
• engagement with trusted advocates
• exploratory planning
• value-based visioning
• active design
• celebration 

Principle

s

Iterative Design & Barriers to Engagement

Cost-effective,  politically viable and durable solutions grounded in the 

principles of democracy and sustainable development

• transparency
• equity
• informed decision-making 



Tools, Process, and 

Techniques for Visioning & 

Iterative Design

bit.ly/placematters-tools



Integrating tools and process



Keypad and mobile device polling



Brainstorming with translation



Interactive meetings – low tech



Stoop surveys



Meetings-in-a-Box



Interactive meetings – high tech



Prioritization of Values & Strategies



Urban Interactive Studio 

Community Mapping 

Digital Workshop 

Preferred Scenario 

Indicator Dashboard 

Interactive Plan 

Visual Preference Survey 

Engaging Plans App Suite 



Walkshops



WALKscope



Red/Green Frame - Preference & Visioning



“City as Play” – Visualize & 
Empower



Storytelling - Ponderosa Mobile Home Park



Hi-tech Modeling and Analysis

Purpose: Run statistical 

analysis to measure the 

comparative performances 

of each scheme

Process: Model each 

alternative using the 

appropriate tools and 

report back to the charrette 

team and stakeholders

Lincoln Institute of Land Policy



Urban Canvas



Urban Interactive Studio



PlaceMatters DIY Smart Table



Participatory Scenario Planning

Benefits

• Utilizing data for more informed decision 
making

• Finding common ground on challenges and 
strategies

• Understanding of opposing viewpoints and 
compromise

• Discovering creative solutions

• Building capacity for continuous improvement



Case Study: Re-imagine 

West Colfax



Iterative Design Applied to West Colfax

Final Public 

Meeting

Report on 
findings & 

recommended 
next steps

Iterative 

Design

Street Festival 
with pop-up 

design

Topical 

Workshops/

Committees

Design 
workshop with 
City agencies 
and experts

Public  

Kick-off

Community 
Meetings 
with group 
exercises

Project 

Start-up

Data 
collection on 

bike and 
pedestrian 
conditions

Review & ReviseResearch Community Engagement



Informed Decision Making: West Colfax

Source: WALKscope.org (2014)



Iterative Design - West Colfax



Integrating Pop-up Design

into Workshops and Engagement

✓ Engage community stakeholders 

✓ Showcase current assets

✓ Visualize potential

✓ Demonstrate and pilot

✓ Gather public input

✓ Join community together over 

common ground

Re-imagine West Colfax Case 

Study

Protected Bike Lane Demonstration
ALTA Planning + Design, Better Block 

Portland, & PlaceMatters



Pop-up Design: Re-imagine West Colfax



Re-Imagine West Colfax –

Keypad Polling at Community Meetings vs Surveys at 

Demonstration Event



Discussion


