





“...urban design is not neutral. It either
perpetuates or reduces social inequities
within cities. And that i1s very hard for
people to wrap their minds around
because urbanists are taught that they
are good, that they make communities
better, and that they are the bringers of
solutions.”

- Jay Pitter
(dJay_Pitter
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Transit agencies are still managing
and operating systems that have
racism embedded in them.
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West Bellfort
Park & Ride
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Park and Ride:
30 min

Managed lanes
Plush seats
Canopies at stops
$3.25

60% White

Local:
90 min
Mixed traffic
Hard seats
Np shelters stops
$1.25
60% Black




Transit agencies are shaped by the
world they were created In: the era of
the re-segregationist response to the

civil rights movement.
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Transit agencies were created as a
response to two different problems:
existing transit operations were going
bankrupt and highway congestion
Wwas Increasing.









As a result of this dual mandate, many
agencies essentially built and operated
two systems with different standards
for amenities, service levels and
levels of subsidy.



CHOICE RIDER | DEPENDENT RIDER =7
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COLFAX BUS \ . /)
10.5 miles {
125.000 people within 1/2 mile
22,000 riders/day

524, white

- -_— - N

F/R LIGHT RAIL

(south of Belleview)

8.75 miles

9.932 people within 1/2 mile
" 8,000 nders/day

73% white
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Transit agencies concluded that to
attract “choice riders” they needed to
design for “white comfort.”



‘| think the
entire field of
transportation
and urban
planning Is a
host to white
comfort.”

-Dr. Destiny Thomas
The Thrivance Group
@DrDesThePlanner



Addicts, crooks, thieves’: the
campaign to kill Baltimore's light rail

Residents of a Progressive and wealthy countv laim public
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So many transit agencies have
designed their systems to
deliberately separate riders.



Rapid Transit %
$3.50




Rail: 700/day
Express bus: 3,800/day
Local bus: 8,300/day







WALNUT CREEK / PLEASANT mu
709 white

1.75 miles between stations

SAN ANTONIO, OAKLAND

109 white

2.75 miles betwun slahoos
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t by Race

Code of Conduct enforcemen

2018-2019

12% of riders are Black
50% of citations are Black
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Transit systems have racism built into
their schedules, their fleets, their
route structures and their
iInfrastructure.



“...when you look at transportation or
you look at built environments, what
you realize very quickly Is that the
systems are designed exactly how the
people in power wanted them to be
designed, and they are working."

-Tamika Butler
@TamikaButler



Many agencies have racism built into
their governing structure.
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H-GAC TPC Voting Power by Race

Heavily white areas are
overrepresented on the
body that makes federal
transportation funding
decisions in Houston.

counties less than 50% white non-hispanic  counties more than 50% white non-
hispanic



:
it

(inciudes most of Atlanta)
46% white
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Cobb Couﬂy

62% white
449 Black
part of MARTA

Fulton Couuly

(Gwinnett County Transit)

\ Dekalb County

Clayton County

19% white
part of MARTA



Every transit line, every bit of
Infrastructure, every bus that runs
down a street and every train that runs
down a track does so
In pursuit of a motive.
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To build more equitable networks, we
In the transit world have to be
thoughtful about what we do.



Transit agencies absolutely can be
powerful tools for equity. A good
transit network opens up a
metropolitan area — and Its jobs and
opportunities — for all of Its residents.



FTACA4702.1B Chap. IV-11

subject to thas requirement are respomsible for complying with the DOT Tatle V1 regulatsons
which probubit disparate smpact dsscrimanation, and therefore should review their policies
and practices 10 ensare their service and fare changes do not result in disparate smpacts on the
basis of race, color, or nathonal ongin.

To further ensure compliance with 49 CFR Section 21.5(b)2), 49 CFR Section 21.5(bX7),
and Appendix C 10 49 CFR part 21, all provaders of public transportation 10 whach thes
Section applies shall develop wrnitien procedures conssstent with this Section to evaluate,
prior to implementatson, any and all servace changes that exceed the transit provider's major
service change threshold, as well as all fare changes, o determine whether those changes will
have a discnmainatory impact based on race, color, or natiomal origin. The written procedures
and results of service and/or fare equaty analyses shall be included in the transat provider’s
Title VI Program.

One purpose of conducting service and fare equity analyses prior o implementing service
and‘or fare changes is to determine whether the planned changes will have a disparate impact
15 of race, color, or natsonal oegin.

| measure of disparate impact involves a comparison betwoen the proportion of
aen the protected class who are adversely affected by the service or fare change and

SeVINEERENEERL LRSI tion of persons not in the protected class who are adversely affected. The
s changed, not of existing 2 population for a statistical measure of disparate impact is all persons who are

Inequity

ected by the service or fare changes or who could possibly be affected by the service
or fare change (¢.g., potential passengers). When a transit provider uses ndership as the
comparison population, the transit provider will compare the nidership of the affected route(s)
with the ndership of the system. For example, if the ndership of affected route(s) is 60
percent minonty and the system ndershap is 40 percent minonty, tbmchngtstolhcmuu(s)

R T | S . S . | ] | " U, I TR R P L Y . S




Maryland Tracsit Administration 2020-2023 Ttle VI Program May 2020
_

Table 110: MDOT MTA Major Service Change Policies

Major Service Change Policy

Core Bus

Measured by revenue hours,
not quality of service

Alteration of a route’s revenue miles or revenue hours on a given service day by
5 percant of more, including establahment or abandonment of a route,
Change to the span of service on a route by 90 minutes or mare on a given
service day.

Alteration of a route’s revenue miles or revenue hours on a given service day by
25 percent or more, including establahment or abandonment of a route,

Change 10 the span of service on a route by 90 minutes or more on 3 given
service day.

Chimination of service 10 3 stop, uniess there is another stop within theee miles of
its location,

Establishment of a new stop.

Alteration of 2 line's revenue miles or revenue hours on a given service day by 25
percent or more, including establishment or abandonment of a bne.

Change to the span of service on a line by 50 minutes or more on 3 given service
day.

Change to the number of stops at 2 station on a given senvice day by 25 percent

of more,

Establishment or abandoamaent of » station,

Alteration of  lime's revenue miles or revenue Bours on a given service day by 25

narrandk ar sasasen lasbhivdlieas sctabhllivhonsaatd as shesndansmant of = Laa




We have to reject “we’ve always done
it that way™ as an answer.



We have to recognize that transit fits
Into larger systems.






We have to be willing to call out
decision-makers.



We have to to listen to all riders.



We all have to be willing to
talk about race.



Christof Spieler, PE, LEED AP
Director of Planning

Huitt-Zollars

cspieler@huitt-zolars.com
@christofspieler




