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What’s New?



What’s New?

« Community engagement
* Plan substance
* End product



Community Engagement: Expectations



Community Engagement: Online Tools
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Plan Substance: Policy Framework

Expanded focus on... —
— Equitable communities
— Climate action and adaptation I \
— Resilience
— Changing technology
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Plan Substance: Land Use Plan

Nashville Next (2016) Plano Tomorrow (2017) PlanOKC (2018)



End Product



Examples from the Front Range and
Intermountain West

* Albuquerque
* Fort Collins
 Aurora
 Denver



Albuquerque’s Story



CITY IN NEED OF AN UPDATE



Comp Plan Scope & Purpose

Zone
Changes

Plan Area

Albuquerque

Unincorporated Bernalillo County

Outside the Plan Area

Other municipality, tribal, or federal land
Priorities




1959 City Limits

First Comprehensive Plan — 1973



1979 City Limits

1959 City Limits

1970s Sector Plans

Comprehensive Plan re-write — 1988 1980s Sector Plans



= 1970s Sector Plans

Comprehensive Plan update — 2001 1980s Sector Plans

1990s SDPs
= 2000s SDPs



Centers & Corridors, 2001



Sector Plans

~60 plans cover much of Albuquerque
Mix of policies, requlations, or neither
* Mixed up planning ideas and regulations
* Majority >10 years old —
* Qverlapping boundaries —_
e Conflicting policies/regulations

______________*

2006 2014

1976
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ABC-Z:

Connecting Land Use, Zoning, & Infrastructure

 Folding in all Sector Plans DRl = feve'”me"t
rFrocess
— Policies > Comp Plan
— Regulations - IDO

« Coordinating land use and
transportation

« Coordinating public &
private infrastructure
B Sjtreets ID0O = Integrated Policy
— Sidewalks Development
— Drainage Ordinance

Manual

Comp Plan




UPDATING A PLAN IN 2 YEARS



Visioning Workshops




Vision Workshops: Mapping  empoymen

Desired Transit




Centers & Corridors, 2017



City Development Areas:

How to direct growth where we want it
(and not where we don’t) @

* Area of Change = where to grow
— Centers & Corridors
— Transit centers

— Redevelopment Areas
— Biz & Industrial Parks

* Area of Consistency = what to protect
— Single-family zone or land use
— Parks & Open Space

— All other land not in Area of Change



Public Engagement:
Iterate & Refine

Challenges &
Strategies

Vision

May/June 2015 Feb 2015
Workshops &
Survey Focus Groups
Sept 2015 Nov/Dec 2015
Draft Meetings Focus Groups

Goals, Policies
& Narratives

July 2015
Focus Groups

April 2016
Focus Groups



Focus Groups

« 20+ Topic areas
« Staff, community members, design professionals

 Facilitated discussion




Department & Agency Coordination

« City & County Cultural Services
» City & County Economic Development
« City Environmental Health

* County Community Services / City Dept. of
Family & Comm. Services

« County Housing / City Housing Authority * Mid-Region Council of Governments

« City & County Parks & Recreation / Open « Middle Rio Grande Conservancy District
Space  NM Mortgage Finance Authority

« City Senior Affairs » Albuquerque Public Schools

« City Solid Waste « ABQ/Bern Co Water Utility Authority

« City Transit / Rio Metro » Public Service Company of NM

« County Public Works / City Dept. of Municipal  Kirtland Air Force Base

Development  U.S. Forest Service



Transportation Summit

* Assign mode priority for Centers & Corridors
» Coordinate with regional transportation plans
* Create buy-in for new standards and implementation

Priority Matrix




Outreach

* Public Meetings for each draft
 Multiple locations, times, and days

« 1000+ participants




Public Engagement

Feb. 2015 Kickoff Meetings
June 2016 Submit Draft for Approval
March 2017 City Approval
. . Community
Neighborhood 11 Meetings —
Association 2 21
Meetings
33
Public
hearings — S Presentations
2 by request
Public
meetings

265 meetings in 26 months




STAYING IN SYNC



Ongoing, Proactive Planning Framework

- Plann CPA Zoning & Land Use Documents:
Community Planning Area (CPA) ABC Comp Plan - 5 year update cycle

Assessments
IDO - 1 year update cycle

* 4 months/CPA
o 3/yrfor4yrs
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@ West Mesa North Albuquerque

B Northwest Mesa Mid Heights

N Southwest Mesa Near Heights Albuguerque

\B Near North Valley Mesa del Sol Bernalillo Count

OR Central ABQ Foothills - Y Intearated
= North I-25 East Gateway County Do

| Development
Comprehensive Plan Ordinance



Fort Collins’Story






Carbon Neutral by 2050



Climate Action = Results

Population — up ~25%
GMP — up ~30%



Source of Greenhouse Gas Emissions



Achieving 2020 CO. Reduction



Tied Directly to Strategic Plan



Electric/Alternative Fuel Vehicle Adoption

— Electric Vehicles
— Other fuels
— Energy Implications



Tying Transit and Land Use Together



Summarizing Growth Scenarios

BASELINE

» Ongoing redevelopment pattern

+ Similar neighborhood character

+ Road expansion in growing areas
» Limited transit expansion

» Ongoing Low-stress bike network
» Ongoing sidewalk improvements

* Funding remains similar to today

TARGETED CHANGES

Greater mix of redevelopment

More variety of housing types
Accessory units in neighborhoods
Expand BRT to limited areas

Modest increase in transit frequency
Modest increases in biking and walking

Requires additional funding

Redevelopment along transit corridors

More residential density in historically
single family neighborhoods

Expand BRT throughout City
Greater investment in biking and walking

Requires additional funding



Expanding Mobility Options

Transit expansion — additional high
frequency transit routes supported by land-
use and funding

Mobility as a service - embrace
Innovation as new technologies and travel
options emerge

Mobility management — Reduce
congestion with system upgrades and
shifting trips to biking, walking and transit

Layered networks — defines a prioritized
mode for each street



Future Transit Network

High frequency focus

» 3 new Bus Rapid Transit routes

« 30 minute service or better throughout the
system (other than BRT routes)

Regional connections
Mobility Hubs

Innovation Zones
(on- demand service)



Adding Climate Action to City Plan

— Multi-modal investments balance

out population-driven increases in
Vehicle Miles Traveled (VMT)

— CAP / Energy Policy update will
identify pathway to 80x30 goal;
and

— ldentify actions for climate
adaptation and resilience planning



Principles Supporting Climate Action

Principle ENV 2: Become a carbon
neutral community by 2050 and
improve the community’s resilience to Principle ENV 3: Advance carbon Principle ENV 5: Create a

prepare for and adapt to the impacts of neutral energy systems. zero waste system.
climate change.



Aurora’s Story



George Adams, CNU-A

Director, Planning and
Development Services Department

City of Aurora, Colorado



AURORA, COLORADO
374,000 residents

3" most populous city in Colorado

Approximately 160 square miles in
area (~50% undeveloped)

Served by RTD AuroraLine (R Line)
and University of Colorado A Line

Adjacent to Denver International
Airport and Colorado Air and Space
Port

Home to Anschutz Medical Campus
and Buckley Air Force Base




First new
comprehensive
plan since 2009

Extensive and
inclusive public
outreach efforts

Emphasis on
placemaking as
economic and
community
development tool




Community Engagement

= Engaging a diverse community
» ~20% of residents are foreign born

= Largest immigrant populations:
= Mexico
» Ethiopia
= Korea
= Viet Nam

*= 160 languages spoken in public
schools




Engaged more than 3,200 stakeholders
Conducted workshops in 6 languages

Input opportunities included community
meetings, focus groups, events and online

Hosted 60+ staff-led workshops
Distributed 55 “do-it-yourself” workshop kits



Plan Substance

= Vision and principles are
focused and powerful

= Diversity, equity and
authenticity are local
priorities

= Highly graphic, succinct
and readable




Aurora Places is organized around 7 guiding principles:

A Strong Economy

A Diverse & Equitable City
Housing for All

Healthy Community
Thriving Environment

Improved Mobility & Active
Transportation

Authentic Aurora
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Plan Substance

= Connecting vision to
goals, policies and
practices







Plan Substance

= Aurora is a mix of greenfield,
redevelopment, and established
areas

= The placetypes approach is
used to address all contexts

= Placetypes approach integrates
land use, character, scale, form
and function



Aurora Placetypes

= Urban District

* Innovation District

* Industry Hub

= Urban Green Space

= Buckley Air Force Base

= City Corridor

= Commercial Hub

= Original Aurora

= Established Neighborhood
= Emerging Neighborhood



Aurora Placetypes




Plan Substance

* Implementation
supported by:

= New Unified Development
Ordinance

= Future Area &
Neighborhood Plans

= Capital Improvements
planning




Capital Improvements
Planning

Partnerships
Land Use Regulation

= Technology and Data
Solutions

* Infrastructure Planning
= Urban Renewal

Neighborhood and Area = Annual Review and

Planning

Report



Lessons Learned

= Engage elected and appointed
officials early and often

= Develop a clear scope and
focus for the plan

= Think broadly about
stakeholders and identify “must
have” champions

= Recognize the local policy
environment




Denver’s Story



Blueprint Denver Public
Review Draft

Land use and transportation plan for growing an inclusive city:

« Consideration of social equity factors to tailor solutions by Denver

neighborhood
 Measured, common-sense approach to growth

* Creating complete neighborhoods and networks

Denveright.
Your Voice, Dur Future.

775
E"y‘ DENVER

THE MILE HIGH CITY
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Key Equity Concepts



Growth Strategy

Measured, common-sense approach to
growth
 Guide most growth to:

* Regional centers

e Community centers and
corridors

* High intensity residential
areas in downtown and
urban centers

* 2040 Projections
* Population: 894,000
* Employment: 720,000
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Complete Neighborhoods and
Networks

Transit

Auto and Goods
Movement

ds and
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Elements of a Complete

Neighborhood
Can vary by:

Place

Street Type

ool
Context

68



Future Places
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Future Neighborhood Contexts
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Future Places

3/29/2019
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Future Street Types



Elements of a Complete
Network

High-quality, continuous transportation networks
that prioritize pedestrians, transit, bicycles or cars for
seamless mobility throughout the city.

Bicycles

Transit

Auto and Goods
Movement
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Neighborhood
Planning
Initiative

Sets parameters for how
NPI will use and refine
the recommendations in
Blueprint

3/29/2019

77



Recommendations

3/29/2019
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Policies and
Strategies

Most recommendations are
geared towards holistic, city-
wide approaches

3/29/2019
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Measuring Success

Annual Reporting

3/29/2019
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Questions?



