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Prioritization: 
The things we care 

about 

Implementation: 
Long-term protection 



Morongo Basin 
Conservation Priority Setting 
 

Goal: “To protect, long term, the things that we care about” 
 

Morongo Basin 
project area 



• Rural desert region 
• Collaborative regional planning group (2006) 
• Staff support,  “Community Treasures” outreach (2008) 
• Conservation Priority Setting  (started in 2009) 

– Parcel-based priorities analysis for 5 conservation values 
• CPS results online 2011, report 2012 
 
Implementation ongoing… 



Implementation: Putting the 
Priorities Plan (“the maps +”) to use 

• Get the word out (We made some maps!) 

• Distribute results (Look at our maps!) 

• Put data into action (You can use the maps!) 

• Add capacity (Can we help you use these maps?) 
 
Celebrate Successes… 



Success 
Protecting, long-term, the things that 

we care about 
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Success 
Using “the maps” to… 
…protect habitat & wildlife corridors 
…help pass a wildlife protection ordinance 
…help site and zone for solar projects 
…draw funder’s attention to area 
…influence the <local, state, regional> plan 
…protect military airspace 
…generate support and pass a bond measure 
…inform & motivate stakeholders 

http://www.mojavedesertlandtrust.org/closepress.html�
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Morongo Basin Open Space Group Conservation Priority Setting Scores 
H = Highest priority, M = Moderate priority, L = Lower priority 

Conservation Value 





Conservation Lands Network 

www.bayarealands.org/explorer/ 





Implementation Challenges 

• “Authority” to plan may be questioned 
• Private lands-property rights issues 
• Plan may be seen as a threat to certain interest 

groups or jurisdictions (a measure of success?) 
• Costs and time of updating results (changes 

in land ownership, management plans) 
• Maintaining access (e.g. website) and capacity 

(staff) 
 



Conservation Priorities Report: 
http://www.sonoraninstitute.org 
 

Stephanie  Weigel 
sweigel@sonoraninstitute.org 

http://www.sonoraninstitute.org/�
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