
Welcome to Teton Valley! 



We have one traffic light! 





7,791 
Vacant 
Lots!



9,912 platted lots in the 
unincorporated county

79% are vacant



Approx. 1,000 vacant lots in 
Driggs

Victor & Tetonia = UNKNOWN
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PEARL #1:  Prepare on the front end!



PEARL #2: Understand your environment 
and community.

• What recent CHANGES have shaped the 
community’s attitude?

• Social dynamics: old timer v new comer

• Previous Successes may conjure up 
positive emotions

• Previous Failures may conjure up negative 
emotions





Pearl #3: Prioritize public communication.

• Budget for:

• Facebook, Twitter, Website

• Posters, Newspaper, and radio ads, etc.

• Appropriate staffing

• Make communication dynamic!

• Give your staff cameras 

• Give them resources to go on the road

• Recruit high school students   





Consider doing public polling. 

And if you don’t have money for polling,  
here’s  another resource:

“The Language of Conservation: 
How to communicate effectively 

to build support for 
conservation.” 

Published by the Nature Conservancy.



Pearl #4: You need to carefully hire your 
staff.  

• They should be tough. 
• SMART. 
• Optimists. 
• Professional. 
• Likeable (even to those who disagree 

with them). 
• Trustworthy to your community

Pay them well! 
They shovel a lot of poop.



Pearl #5: Make friends with the media.



Pearl #6: Identify your buzz words: both 
positive and negative.



Here are some buzzwords for Teton County, Idaho…..

TAKINGS.

Special Interest 

Groups
Sustainable.

PROPERTY RIGHTS!



Pearl #7: Identify your agents of change (both 
positive and negative):

1.People 

2.Places

3.Words

***Recognize that agents of change (to the left or 
to the right) can have unexpected impacts!



Keep your friends close and your enemies even closer. Pearl #8: Keep your friends close, and your 
enemies closer. 



Pearl #9: Don’t cater to the haters. 









Pearl #10: Focus on your end game instead of 
being the hero. 

(Even if it means letting the opposition think they solved all the 

problems that you allegedly created.)


