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Planning and Development Services
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Bike-Share in Aurora: 
The Framework

Planning and Development Services
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Goals of the Program 
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What is the Bike-Share Program? 

• Private Bike-Share Operators

• No Financial Obligation Required by the City

• Dockless Model 
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Key Components of the Program 



Bike-Share in Aurora: 
Process

Planning and Development Services
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Process of Launching the Program

• Research

• Transportation, Public Works, Planning 

• Rules and Regulations and Application

• Legal Review 

• Council Committee Blessing



• Permit Application Form
- Compliance with Rules and Regulations

• Business License

• Permit Fee Structure 
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Permit Approval Process
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Bike-Share in Aurora: 
City’s Role

Planning and Development Services



• Community Liaison

• Education and Outreach 

• Program Awareness 

• System Regulation and 
Evaluation 
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City’s Role



 Compliances with Rules and Regulations- ( Safety, 
Service Area, Parking, Operations, Reporting ) 

 Bi-Weekly Phone Calls with Private Operators
 Education and Outreach- ( HOA meetings, City 

Departments, Pocket Brochures ) 
 Webpage Creation: auroragov.org/bikeshare
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City Management
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• LimeBike ( Date Permitted Received: October 6 ) 

• Ofo ( Date Permitted Received: October 17 ) 

• Spin ( Date Permitted Received: October 26 )

• Number of Bikes: 250 bikes per provider 
minimum for roll-out
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Who are the Bike-Share Providers operating in Aurora? 
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How It Works

• Find a Bike • Unlock to Ride • Park and Lock



Bike-Share in Aurora: 
Evaluation & Next Steps

Planning and Development Services
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Ridership 
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Community Feedback 
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Community Feedback 
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• Education is Key

• Proactive Program Promotion

• Operators Roll-Out Plan

• Rebalancing Needs
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Lessons Learned



24

Regional Context



 Secure Funding for Additional Bicycle Infrastructure
 Bicycle Education Workshops with Existing Programming 

opportunities ( PROS, Library, Wellness ) 
 Implementation of Parking Decals
 Refining Rules and Regulations  
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Next Steps 



Questions?

Brenden Paradies

bparadie@auroragov.org

303.739.7266

https://www.auroragov.org/residents/park_aurora/
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