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e “Sometimes when | consider
what tremendous consequences
come from little things.... | am

tempted to think... there are not
||tt|e things.” Bruce Barton
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Which Way Are You Headed?

1. Getting the right people on the bus
2. Well defined outcomes, not processes

3. Operating in a collaborative, open
environment




Getting the right
people on the










MOU

Introductory Matters

— Vision Statement

— Code changes to realize the vision
— MOU purpose

Process
Key terms

Not intended to create a binding of legally
enforceable agreement
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