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Planning for Hazards: 
Hands-On Planning Process

 Uses the framework and tools 

developed in the Planning for 

Hazards: Land Use Solutions for 

Colorado guide and website

 Succinct, easy to use planning 

process and supporting materials 

that identify a community’s 

risk to hazards and select, 

develop, and implement land 

use strategies to make the 

community safer



Where to Find it



Materials Available to Communities

Suggested timeline of work 

sessions and periods of 

ongoing work



Materials Available to Communities

Detailed descriptions for 

each work session, tailored 

to facilitators and 

participants



Materials Available to Communities

Draft agendas, including 

action items for next work 

session, available in 

Microsoft Word for easy 

modification



Materials Available to Communities

Draft handouts that 

correspond to objectives to 

be achieved during the 

work session, also available 

in Microsoft Word for easy 

modification



Start by Forming a Working Group

 Identify subject matter 

experts

 Harness political leadership

 Recruit local champions

 Use the Planning for 

Hazards Facilitator’s 

workbook and materials to 

customize a planning 

process that makes sense 

for your community



Then Progress Through the Work Sessions

 Session 1 – Provide Intro and Framework
 Identify community issues and projects underway

 Frame the risk assessment process and ID 
hazards

 Collect and review background info and data

 Develop a stakeholder engagement strategy

 Session 2 – Assess Community Vulnerability
 Assess community vulnerability

 Develop problem statements 

 Session 3 – Assess Capabilities and Develop 
Planning Strategies
 Discuss draft HIRA or local risk assessment

 Review community capabilities

 Discuss initial planning implementation strategies 



Work Sessions, cont’d.

 Session 4 – Identify Specific Planning 
Implementation Tools
 Planning implementation tools prioritization 

exercise

 Session 5 – Refine Draft Planning 
Implementation Tools
 Review draft implementation tools
 Identify outstanding tasks
 Develop process for approval and/or adoption 

 Session 6 – Establish Implementation and 
Maintenance Procedures
 Discuss final draft implementation tools
 Establish protocols for ongoing administration 

and maintenance
 Identify future risk reduction projects



Planning for Hazards 
Pilot Implementation Project

 Two pilot communities 
participating in program

 City of Manitou Springs

 Town of Milliken

 Will benefit from: 

 Professionally facilitated work 
sessions to determine appropriate 
actions to take to reduce hazard 
risk

 Hazard Identification and Risk 
Assessment (HIRA) report/update

 Code language for locally selected 
land use strategies to reduce 
hazard risk


