
What is Fort Collins up to?

Tracking Data

• Water Supply Vulnerability Study 

• City Plan

• Water Supply Requirements and 
Code work 

• AMI data

• CSU Study 

• Landscape Water Budgets

Building Relationships

• Regional Collaboration 

• Growing WaterSmart workshops 

• Land Use Code 

• Minor Amendment Process

• Raising awareness w/Leadership

• Water Shortage Planning



Demand Forecasting Tool

• Zoning and Development Density, 
Weather, Economic Conditions, 
Historical Use

• Two future demand scenarios

Water Supply Vulnerability Study + City Plan





19% 
Landscape 

& Other

11% 
Landscape 

Only

n = 342

n = 52

n = 91

70% 
Other

Change Type Request

3% (C)

2% (D)

1% (E) 

78% (A)

16% (B)

143 Projects Changing Landscape

(A) Commercial Planting Plan Adjustment
(B) Residential Parkway Amendment
(C) Commercial Turf to Native Turf
(D) Commercial Turf to Alternative
(E) Commercial Parkway to Alternative 

MA Projects 2015 - 2019



Regional Collaboration Committee &
Growing WaterSmart
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Raise Awareness with Leadership, Example 1:

Before After



Example 1:
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Water Use Allotment

Pre-Project

Year 1: Project Start

Year 2: Establishment

Established

Annual savings: ~$3,000
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Example 2:

Pre-Project

“We wanted to create a natural space for various plants 
and creatures and were excited to create a place for 
people to enjoy and be inspired.” 
–Resident 
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Example 2, Year 1

July 2018 Sept 2018

June 2018



Example 2, Year 2
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Water Supply Requirements & Code work

SCENARIO

Need: 6.7 million gallons

Allotment: 3.1 million gallons

Excess Water Use (EWU) Surcharges: $25K

Pay $25K in 
EWU

One-time cost of 
$366,000 to 
increase allotment

One-time $75K cost to
implement landscape transformation 
project

OPTIONS

1 2 3



Landscape Water Budgets & Other Tools

Half of all irrigation accounts have 
signed up to track their water use 
online and receive notifications 
through WaterSmart
• + ~600 more “commercial” or 

“multi-family” accounts





Trees
Grass/Shrub
Bare Soil
Water
Other Paved
Road/Railroad
Building

Partnering with 
Research 
Institutions





NEIGHBORHOOD CONSERVATION - MEDIUM DENSITY DISTRICT

Zone Name

COMMUNITY COMMERCIAL - NORTH COLLEGE DISTRICT

COMMUNITY COMMERCIAL - POUDRE RIVER DISTRICT

COMMUNITY COMMERCIAL DISTRICT

CSU JURISDICTION

DOWNTOWN DISTRICT

EMPLOYMENT DISTRICT

GENERAL COMMERCIAL DISTRICT

HARMONY CORRIDOR DISTRICT

HIGH DENSITY MIXED-USE NEIGHBORHOOD DISTRICT

INDUSTRIAL DISTRICT

LIMITED COMMERCIAL DISTRICT

LOW DENSITY MIXED-USE NEIGHBORHOOD DISTRICT

LOW DENSITY RESIDENTIAL DISTRICT

MEDIUM DENSITY MIXED-USE NEIGHBORHOOD DISTRICT

NEIGHBORHOOD COMMERCIAL DISTRICT

NEIGHBORHOOD CONSERVATION - BUFFER DISTRICT

NEIGHBORHOOD CONSERVATION - LOW DENSITY DISTRICT

PUBLIC OPEN LANDS DISTRICT

RESIDENTIAL FOOTHILLS DISTRICT

RIVER CONSERVATION DISTRICT

RIVER DOWNTOWN REDEVELOPMENT DISTRICT

RURAL LANDS DISTRICT

SERVICE COMMERCIAL DISTRICT

TRANSITION DISTRICT

URBAN ESTATE DISTRICT



Advice from a water utility?







Thank you! 

Liesel Hans
Fort Collins Utilities
lhans@fcgov.com

mailto:lhans@fcgov.com

