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The idea of #NedZero

began as the culmination

of many major

planning documents



Starting in 2010 ...

The Nederland

Board of Trustees

decided to gather input

from our citizens

to create a vision

for the future of our town.



a Year and a Half Later ...

AdoptedSept 2011
in

The Nederland

Board of Trustees

as our guiding document.

adopted Envision 2020

http://nederlandco.org/board-of-trustees/envision-nederland-2020/


Guess
What?

AdoptedSept 2011
in

The Nederland

Board of Trustees

as our guiding document.

adopted Envision 2020

http://nederlandco.org/board-of-trustees/envision-nederland-2020/


Guess
What?

AdoptedSept 2011
in

Isn't That Cool?

Links!
Click On The

You Can

The Nederland

Board of Trustees

as our guiding document.

adopted Envision 2020

http://nederlandco.org/board-of-trustees/envision-nederland-2020/


AdoptedSept 2011
in

The Nederland

Board of Trustees

as our guiding document.

adopted Envision 2020

...if you want to.

http://nederlandco.org/board-of-trustees/envision-nederland-2020/


AdoptedSept 2011
in

A poster of Envision 2020

hangs on the wall

of our main meeting room.





Over the next several years

(in the same meeting room)

the following major

planning documents were

debated, created and approved.



In a town known for

applauding individualism,

and honoring new ideas.



... even celebrating

our cryogenically frozen

dead resident.

http://nedermayor.blogspot.com/2013/08/thinking-outside-frozen-box.html


... even celebrating
our cryogenically frozen

dead resident.
March 13-15, 2015

Friday the 13thMarch 2015
in

http://nedermayor.blogspot.com/2013/08/thinking-outside-frozen-box.html


back to those...

planning documents
Debated, Created, & Approved:



Adopted
May 2011

in

Community Wildfire

Protection Plan (CWPP)



Nederland Signed On

Adopted
Feb 2012

in

The Boulder County

Zero-Waste Action Plan



Adop
ted

Feb 2013in

Parks, Recreation,

Open Space, and

Trails Master Plan

http://nederlandco.org/?dl_name=Nederland_MASTER_PLAN_3-13_FINALExecutive_Summary.pdf


Earn
ed

May 2013in

Nederland became the first

in Boulder County

Solar Friendly Community

http://solarcommunities.org/


Increased our resiliency from

Earth, Wind and Fire



... even if they

recorded in Nederland

https://en.wikipedia.org/wiki/Caribou_Ranch


Earned
June 2013

in

Nederland became the first

in Boulder County

Firewise Community

http://www.firewise.org/usa-recognition-program.aspx?sso=0


Adopted

Nov 2013
in

The Award-Winning

2013 Comprehensive Plan

http://nederlandco.org/?dl_name=Ned_Adopted_Approved_Comp_Plan.pdf


Selecte
d

Jan 2014in

Nederland selected for the

Program (smallest town in U.S.)
Leadership STAR Community

http://www.starcommunities.org/communities


Adopted
Aug 2014

in

Master Infrastructure Plan

our first

http://nederlandco.org/2014/08/master-infrastructure-plan-adopted/


AdoptedSept 2014
in

Nederland's first
Sustainability Action Plan

http://nederlandco.org/government/town-boards/sustainability-advisory-board/


Adopted
Jan 2015

in

Community Center
Site Master Plan

http://www.nederlandcommunitycenter.org/site-plan/


Adopted
Jan 2015

in

The Noxious Weed
Management Plan



Awarde
d

Jan 2015in

Nederland is selected
for the EPA's program:

Building Blocks for
Sustainable Communities

http://www.epa.gov/smartgrowth/buildingblocks.htm


Adopted
Feb 2015

in

Nederland's first
Source Water

Protection Plan

http://nederlandco.org/wp-content/uploads/2015/01/Nederland_SWPP_FINAL_DRAFT_compressed.pdf




All of those Master Plans
are sitting on a shelf.



Where else would you put them?



Furthermore,

while those plans
were being written ...



The Mountain Pine
Beetle Epidemic



The Fourmile
Canyon Fire



The 2013
Boulder Flood



...along with drought and other

climate change events ,

...have all impacted
Nederland



... highlighting the
importance of adopting

a Sustainability Action Plan.



#NedZero needed to be a
dynamic, living, action plan
that would grow organically.

...and adapt to our changing needs.



The 2013 Flood closed our major

road to Nederland, illustrating the

For example:

need for a localized economy.

http://nedermayor.blogspot.com/2013/09/can-we-live-for-two-weeks-without.html


Resiliency has shifted
from an idealistic vision,

to an urgent need.





Crowd-Sourcing is

Distributed Problem Solving.

...and here's why we need it.

what? ...



We cannot afford to allow these

master plans to sit on a shelf.



...or drop the ball on some items

in favor of others.



Why can't we expect

Town Hall to do it for us?



We're already arm-wrestling

(and Resiliency is loosing)

over limited resources

http://nedermayor.blogspot.com/2013/11/arm-wrestling-with-town-administrator.html


our greatest asset.

as a vehicle to leverage

We created #NedZero



#NedZero is a tool for our

community of volunteers,

companies and organizations.

So,



#NedZero is a tool for our

community of volunteers,

companies and organizations.

to facilitate and synthesize

Distributed Problem Solving

So,





All too often,
we hear small town's say...



"We're too busy putting out fires
with duct tape and bailing wire,

to be 'wasting our time'
tracking and measuring."



hogwash



As the smallest town
selected for the Leadership

Nederland will lead the way
in developing a tracking system.

STAR Communities Program

http://www.starcommunities.org/communities


Using #NedZero,
crowd-sourced tracking

requires minimal
paid staff time.



#NedZero also provides
an accessable feedback loop.



To be the most sustainable
small town in the U.S.

We have a big goal ...



It is a

type of goal.
"We choose to go to the Moon"

http://youtu.be/ouRbkBAOGEw




http://nedzero.coGo to:

http://nedzero.co/


the Background tab

Explains

how we

got here



There are
8 Categories

in the
Action Plan



Scroll down
for the

Relationship
to other

Master Plans

Check out Search



Aspirational Goals
then Action Items
(which are clickable)



If we select 6R-02
"EV Charging Stations."

So, for example ...





Organizations Involved
Who is the Champion
How it is Funded
Links to Updates

It Explains





Remaining tasks
to be completed
How to get
involved
Subscribing to get
updates

Further down are...





There are 26 Columns
Underneath it



For each letter of the Alphabet



...and a hashtag in the header

of each column.



We're really busy

mining hashtags



These 26 Conversations

are listed in #NedZero



You can subscribe to

any feed that interests you.



You can also contribute
to the conversation.



If you type:

#NedZero #HumanServices

on Facebook



We'll put it on:

U. Enhance Human Services



Distributed Problem Solving



This link on

#NedZero #HousingNeeds



...came from Twitter



another from the Action Plan



Pulling from across

all sorts of social media



It also aggregates
borrowed tools

from other apps.
For Example ...



go to #NedZero
click on the menu



2. Community Fabric
Second major category

Suppose you pick



scroll down
... or use search



2M-10 Commonplace Boulder
Click for more info



there is no Champion listed

It's also not included

in the 2015 Budget

Notice that



You can post
geo-located pictures
to Twitter and tag:

#NedZero #walkable
#boulderAMPS

Here's the link ...



The Boulder
Commonplace App

pops up.
Someone already

posted a photo



Voilà!
(french for 'boom')



Be a part of the solution.

#NedZero #CommunityDialogue



Thanks!

http://www.slideshare.net/joegierlach


