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Issues We Are

Struggling With mmﬁ

> [ransportation
> Spraw
> AIr Pollution

> Global WWarming

> Reliance on Oil R —
> Emergency Preparedness caone {FI
> Continuity of Operations Planning e~ HiE :
> Economic Viability - =

> Quality of Life




“We can’t solve problems by using
the same kind of thinking we used

when we created them ™
— Albert Einstein



Changing perception is sometimes a matter of

Changing the way we look at things



“Accessibility is a key ingredient of well-being and
prosperity in contemporary societies.”

AIR POLLUTION FROM GROUND TRANSPORTATION - 2002
UN and World Bank
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2 Key Elements of
Today’s Information Economy

Information

&
Time



Shifting Paradigms
Nature and Form of Work

> Industrial Worker > Knowledge Worker

> Deliverables are > Deliverables are
physical goods iInfermation based

> Elements of production > Elements of production are
need to be gathered at assembled in cyberspace
a physical location

> Transportation > Uses time to create’ value
consumes time and by processing Information

gasoline andl preducing knewledge



Shifting Paradigms
L.ocation of Work

Industrial Age Model

Single Location

Information Age NModel

Networked Multiple Locations



Today's Office Buildings

Federal Enterprise

w Government EEEEN
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State & Local Call Center

Government @
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Distributed Work Center

Eederal Enterprise
Government Tenants

Tech Center

&
Education

Web Enabled
Call Center

Stalerstocdl

GoVvernment

Major Employers of Knowledge VWorkers




Networked
Distributed Work Centers




Converged Desktop Technologies

RECKETS



fgra

Dlstrlb téﬁ’ Workglace.Netwo ;kf
X ~ i 1, Metro-Are>é f@ ""olb

ElmisFand " T i

Vg et | Ty fa e e 'North Bethesda . N
= %CP@TS SItEss Bitins '_‘_"a""\- POCKETS W|II engineer and coordlnate connectivity from Partners and
'S Offlce an ixed-use facilities, -

L Minnenanaisiana, Clients to POCKETS Mam-Offlce (o] § other POCKETS Iocatlons

Connectlwty integrates with cllents main

leased-line, Frame Relay or other Wide Area -
: Network strategy. MAN and LAN options include ¥
T ereless Ethernet or Optical links. "

o -.w_\Olfui _Isiand Fgaldecn K\_(""'

Plummers Island it nid

Syarrlnle Island \\/

:-3--H|_gll- [t -

= N :
"'\
T
# (I
el
= > Il I||

unty Government Le |||"" m""

°
l.}j“'c; A
‘ : fai - : POCKETS Sjte Z-
DeS|gn for LAN/MAN/WAN T
e connections include trafficc | MU|tl-0ffllfJ Buﬂdjg»g

~ engineering to allow for

Data, integrated Voice (VoIP) @M T e ,_

« and Video Conferencing S e \‘\‘ = e e /__@O Mot Ty oo ot
Capability. These will be as : 1 MO ECL e .
extensions of client’s services ¥ Lal’(;’ggj EHHE __,_.OHQpctl\(lt /tﬁ*( her Iqtra

Hi intO POCKETS Sites as remote B0 P . , I\Z\gg/@ Gil\z;;l;;:r]"::::do‘glei-
office locations for clients. (640 JuNE ‘D ©2coganbin



Work Location/Method Benefit Comparison

Factors Single | Telework | Distributed

Location Workplace
Productivity 0 1 1
Attraction & Retention 0 1 1
Lower absenteeism 0 1 1
Reduced stress 0 1 1
Employee satisfaction 0 Y2 1
Environmental impact 0 Y2 1
Security-people, systems, data 1 0 1
Time & money savings to employee 0 Y2 1
Business continuity 0 Y2 1
Management Oversight 1 V2 1
Family emergencies, inclement 0 Y2 1

weather, work-life balance
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