AICP Code of Ethics and
Professional Conduct

A: Principles to Which We Aspire

1. Our Overall Responsibility to the
Public

Our primary obligation is to serve the public
interest and we, therefore, owe our allegiance to
a conscientiously attained concept of the public
interest that is formulated through continuous
and open debate. We shall achieve high
standards of professional integrity, proficiency,
and knowledge. To comply with our obligation
to the public, we aspire to the following
principles:

a) We shall always be conscious of the rights of
others.

b) We shall have special concern for the long-
range consequences of present actions.

¢) We shall pay special attention to the
interrelatedness of decisions.

d) We shall provide timely, adequate, clear, and
accurate information on planning issues to all
affected persons and to governmental decision
makers.

e) We shall give people the opportunity to have
a meaningful impact on the development of
plans and programs that may affect them.
Participation should be broad enough to include

those who lack formal organization or influence.

) We shall seek social justice by working to
expand choice and opportunity for all persons,
recognizing a special responsibility to plan for
the needs of the disadvantaged and to promote
racial and economic integration. We shall urge
the alteration of policies, institutions, and
decisions that oppose such needs.

g) We shall promote excellence of design and
endeavor to conserve and preserve the integrity
and heritage of the natural and built
environment.

h) We shall deal fairly with all participants in the
planning process. Those of us who are public
officials or employees shall also deal
evenhandedly with all planning process
participants.

2. Our Responsibility to Our Clients and
Employers

We owe diligent, creative, and competent
performance of the work we do in pursuit of our
client or employer's interest. Such performance,
however, shall always be consistent with our
faithful service to the public interest.

a) We shall exercise independent professional
judgment on behalf of our clients and
employers.

b) We shall accept the decisions of our client or
employer concerning the objectives and nature
of the professional services we perform unless
the course of action is illegal or plainly
inconsistent with our primary obligation to the
public interest.

¢) We shall avoid a conflict of interest or even
the appearance of a conflict of interest in
accepting assignments from clients or
employers.

3. Our Responsibility to Our Profession
and Colleagues

We shall contribute to the development of, and
respect for, our profession by improving
knowledge and techniques, making work
relevant to solutions of community problems,
and increasing public understanding of planning
activities.

a) We shall protect and enhance the integrity of
our profession.

b) We shall educate the public about planning
issues and their relevance to our everyday lives.

¢) We shall describe and comment on the work
and views of other professionals in a fair and
professional manner.

d) We shall share the results of experience and
research that contribute to the body of planning
knowledge.

e) We shall examine the applicability of
planning theories, methods, research and
practice and standards to the facts and analysis
of each particular situation and shall not accept
the applicability of a customary solution without
first establishing its appropriateness to the
situation.



) We shall contribute time and resources to the
professional development of students, interns,
beginning professionals, and other colleagues.

g) We shall increase the opportunities for
members of underrepresented groups to become
professional planners and help them advance in
the profession.

h) We shall continue to enhance our professional
education and training.

i) We shall systematically and critically analyze
ethical issues in the practice of planning.

J) We shall contribute time and effort to groups
lacking in adequate planning resources and to
voluntary professional activities.

B: Our Rules of Conduct

We adhere to the following Rules of Conduct,
and we understand that our Institute will enforce
compliance with them. If we fail to adhere to
these Rules, we could receive sanctions, the
ultimate being the loss of our certification:

1. We shall not deliberately or with reckless
indifference fail to provide adequate, timely,
clear and accurate information on planning
issues.

2. We shall not accept an assignment from a
client or employer when the services to be
performed involve conduct that we know to be
illegal or in violation of these rules.

3. We shall not accept an assignment from a
client or employer to publicly advocate a

position on a planning issue that is
indistinguishably adverse to a position we
publicly advocated for a previous client or
employer within the past three years unless (1)
we determine in good faith after consultation
with other qualified professionals that our
change of position will not cause present
detriment to our previous client or employer,
and (2) we make full written disclosure of the
conflict to our current client or employer and
receive written permission to proceed with the
assignment.

4. We shall not, as salaried employees,
undertake other employment in planning or a
related profession, whether or not for pay,
without having made full written disclosure to
the employer who furnishes our salary and
having received subsequent written permission
to undertake additional employment, unless our
employer has a written policy which expressly
dispenses with a need to obtain such consent.

5. We shall not, as public officials or employees;
accept from anyone other than our public
employer any compensation, commission,
rebate, or other advantage that may be perceived
as related to our public office or employment.

6. We shall not perform work on a project for a
client or employer if, in addition to the agreed
upon compensation from our client or employer,
there is a possibility for direct personal or
financial gain to us, our family members, or
persons living in our household, unless our
client or employer, after full written disclosure
from us, consents in writing to the arrangement.

7. We shall not use to our personal advantage,
nor that of a subsequent client or employer,
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information gained in a professional relationship
that the client or employer has requested be held
inviolate or that we should recognize as
confidential because its disclosure could result
in embarrassment or other detriment to the client
or employer. Nor shall we disclose such
confidential information except when (1)
required by process of law, or (2) required to
prevent a clear violation of law, or (3) required
to prevent a substantial injury to the public.
Disclosure pursuant to (2) and (3) shall not be
made until after we have verified the facts and
issues involved and, when practicable, exhausted
efforts to obtain reconsideration of the matter
and have sought separate opinions on the issue
from other qualified professionals employed by
our client or employer.

8. We shall not, as public officials or employees,
engage in private communications with planning
process participants if the discussions relate to a
matter over which we have authority to make a
binding, final determination if such private
communications are prohibited by law or by
agency rules, procedures, or custom.

9. We shall not engage in private discussions
with decision makers in the planning process in
any manner prohibited by law or by agency
rules, procedures, or custom.

10. We shall neither deliberately, nor with
reckless indifference, misrepresent the
qualifications, views and findings of other
professionals.

11. We shall not solicit prospective clients or
employment through use of false or misleading
claims, harassment, or duress.



12. We shall not misstate our education,
experience, training, or any other facts which are
relevant to our professional qualifications.

13. We shall not sell, or offer to sell, services by
stating or implying an ability to influence
decisions by improper means.

14. We shall not use the power of any office to
seek or obtain a special advantage that is not a
matter of public knowledge or is not in the
public interest.

15. We shall not accept work beyond our
professional competence unless the client or
employer understands and agrees that such work
will be performed by another professional
competent to perform the work and acceptable to
the client or employer.

16. We shall not accept work for a fee, or pro
bono, that we know cannot be performed with
the promptness required by the prospective
client, or that is required by the circumstances of
the assignment.

17. We shall not use the product of others'
efforts to seek professional recognition or
acclaim intended for producers of original work.

18. We shall not direct or coerce other
professionals to make analyses or reach findings
not supported by available evidence.

19. We shall not fail to disclose the interests of
our client or employer when participating in the
planning process. Nor shall we participate in an
effort to conceal the true interests of our client or
employer.

20. We shall not unlawfully discriminate against
another person.

21. We shall not withhold cooperation or
information from the AICP Ethics Officer or the
AICP Ethics Committee if a charge of ethical
misconduct has been filed against us.

22. We shall not retaliate or threaten retaliation
against a person who has filed a charge of
ethical misconduct against us or another planner,
or who is cooperating in the Ethics Officer's
investigation of an ethics charge.

23. We shall not use the threat of filing an ethics
charge in order to gain, or attempt to gain, an
advantage in dealings with another planner.

24. We shall not file a frivolous charge of ethical
misconduct against another planner.

25. We shall neither deliberately, nor with
reckless indifference, commit any wrongful act,
whether or not specified in the Rules of
Conduct, that reflects adversely on our
professional fitness.

26. We shall not fail to immediately notify the
Ethics Officer by both receipted Certified and
Regular First Class Mail if we are convicted of a
"serious crime" as defined in Section D of the
Code; nor immediately following such
conviction shall we represent ourselves as
Certified Planners or Members of AICP until our
membership is reinstated by the AICP Ethics
Committee pursuant to the procedures in Section
D of the Code.



Ethical Principles in Planning

The planning process must continuously
pursue and faithfully serve the public
interest.

Planning Process Participants should:

1.

2.

Recognize the rights of citizens to
participate in planning decisions;

Strive to give citizens (including those
who lack formal organization or
influence) full, clear and accurate
information on planning issues and the
opportunity to have a meaningful role in
the development of plans and programs;
Strive to expand choice and opportunity
for all persons, recognizing a special
responsibility to plan for the needs of
disadvantaged groups and persons;
Assist in the clarification of community
goals, objectives and policies in plan-
making;

Ensure that reports, records and any
other non-confidential information
which is, or will be, available to
decision makers is made available to the
public in a convenient format and
sufficiently in advance of any decision;
Strive to protect the integrity of the
natural environment and the heritage of
the built environment;

Pay special attention to the
interrelatedness of decisions and the
long range consequences of present
actions.

Planning process participants
continuously strive to achieve high

standards of integrity and proficiency so
that public respect for the planning
process will be maintained.

Planning Process Participants should:

1. Exercise fair, honest and independent
judgment in their roles as decision
makers and advisors;

2. Make public disclosure of all "personal
interests" they may have regarding any
decision to be made in the planning
process in which they serve, or are
requested to serve, as advisor or
decision maker.

3. Define "personal interest™ broadly to
include any actual or potential benefits
or advantages that they, a spouse, family
member or person living in their
household might directly or indirectly
obtain from a planning decision;

4. Abstain completely from direct or
indirect participation as an advisor or
decision maker in any matter in which
they have a personal interest, and leave
any chamber in which such a matter is
under deliberation, unless their personal
interest has been made a matter of
public record; their employer, if any, has
given approval; and the public official,
public agency or court with jurisdiction
to rule on ethics matters has expressly
authorized their participation;

5. Seek no gifts or favors, nor offer any,
under circumstances in which it might
reasonably be inferred that the gifts or
favors were intended or expected to
influence a participant's objectivity as an
advisor or decision maker in the
planning process;
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6.

10.

11.

12.

Not participate as an advisor or decision
maker on any plan or project in which
they have previously participated as an
advocate;

Serve as advocates only when the
client's objectives are legal and
consistent with the public interest.

Not participate as an advocate on any
aspect of a plan or program on which
they have previously served as advisor
or decision maker unless their role as
advocate is authorized by applicable
law, agency regulation, or ruling of an
ethics officer or agency; such
participation as an advocate should be
allowed only after prior disclosure to,
and approval by, their affected client or
employer; under no circumstance should
such participation commence earlier
than one year following termination of
the role as advisor or decision maker;
Not use confidential information
acquired in the course of their duties to
further a personal interest;

Not disclose confidential information
acquired in the course of their duties
except when required by law, to prevent
a clear violation of law or to prevent
substantial injury to third persons;
provided that disclosure in the latter two
situations may not be made until after
verification of the facts and issues
involved and consultation with other
planning process participants to obtain
their separate opinions;

Not misrepresent facts or distort
information for the purpose of achieving
a desired outcome;

Not participate in any matter unless
adequately prepared and sufficiently



13.

capacitated to render thorough and
diligent service;

Respect the rights of all persons and not
improperly discriminate against or
harass others based on characteristics
which are protected under civil rights
laws and regulations.

APA members who are practicing
planners continuously pursue
improvement in their planning
competence as well as in the development
of peers and aspiring planners. They
recognize that enhancement of planning
as a profession leads to greater public
respect for the planning process and thus
serves the public interest.

APA Members who are practicing planners:

1.

Strive to achieve high standards of
professionalism, including certification,
integrity, knowledge, and professional
development consistent with the AICP
Code of Ethics;

Do not commit a deliberately wrongful
act which reflects adversely on planning
as a profession or seek business by
stating or implying that they are
prepared, willing or able to influence
decisions by improper means;
Participate in continuing professional
education;

Contribute time and effort to groups
lacking adequate planning resources and
to voluntary professional activities;
Accurately represent their qualifications
to practice planning as well as their
education and affiliations;

10.

11.

12.

Accurately represent the gqualifications,
views, and findings of colleagues;

Treat fairly and comment responsibly on
the professional views of colleagues and
members of other professions;

Share the results of experience and
research which contribute to the body of
planning knowledge;

Examine the applicability of planning
theories, methods and standards to the
facts and analysis of each particular
situation and do not accept the
applicability of a customary solution
without first establishing its
appropriateness to the situation;
Contribute time and information to the
development of students, interns,
beginning practitioners and other
colleagues;

Strive to increase the opportunities for
women and members of recognized
minorities to become professional
planners;

Systematically and critically analyze
ethical issues in the practice of planning.



Code of the West (original and as
modified for planners)

(Although the Code of the West was always
unwritten, here is a “loose” list of some of the
rules. Each “authentic” rule is followed by a
second rule in [brackets] that has been modified
for planners.)

1. Remove your guns before sitting at the
dining table.
[Firearms are frowned upon at planning
commission meetings.]

2. Never order anything weaker than
whiskey.
[Never order anything weaker than a triple
Americano with room for cream.]

3. Don’t make a threat without expecting
dire consequences.
[Don’t make a threat without expecting to hear
from the developer’s attorney.]

4. Never pass anyone on the trail without
saying “Howdy.”
[Never pass anyone in the hall without saying
C‘Hi"’]

5. Don’t wave at a man on a horse, as it
might spook the horse. A nod is the
proper greeting.

[Don’t wave at the camera during televised
council meetings, as it might spook the folks at
home. A nod is a proper greeting.]

6. Always fill your whiskey glass to the
brim.
[Always fill your coffee to the rim with Brim.]

7. No matter how weary and hungry you
are after a long day in the saddle, always
tend to your horse’s needs before your
own, and get your horse some feed
before you eat.

[No matter how weary and hungry you are after
a long council or planning commission meeting,
always tend to your elected or appointed
officials’ needs and organize the project file
before heading for home.]

8. Complain about the cooking and you
become the cook.
[Complain about the community and you
become the planner. ]

9. Do not practice ingratitude.
[Do not plan with an attitude.]

10. A cowboy always helps someone in
need, even a stranger or an enemy.
[A planner always helps someone in need, even
a developer or a realtor.]

11. A cowboy is loyal to his “brand,” to his
friends, and those he rides with.
[A planner is loyal to his or her community, to
his or her friends and those he or she lunches
with.]

12. Consideration for others is central to the
code, such as: Don’t stir up dust around

the chuck wagon, and don’t wake up the

wrong man for herd duty.
[Consideration for others is central, such as:
Don’t leave dirty dishes in the lunchroom and
don’t call the wrong planner for floor duty.]

13. A cowboy is pleasant even when out of
sorts. Complaining is for quitters and
cowboys hate quitters.

[A planner is pleasant even when out of sorts.
Complaining is public work’s job!]

14. Always be courageous. Cowards aren't
tolerated in any outfit worth its salt.
[Daniel Burnham said it best, “Make no small
plans, they have no magic to stir the soul.”]

15. Respect the land and the environment by
not smoking in hazardous fire areas,
disfiguring rocks, trees, or other natural
areas.

[Ditto.]



