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Background

The Challenge

Workforce housing is a 
structural problem of the 
U.S. economy

Housing costs continue 
to rise faster than 
average wages ðas they 
have for the last 50 years



Background

1960 - 2010

Average renter income spent on 

housing has risen from 19% to 29%

Who spends more than 30% of 

income on rent (rent burden)? 

Å 49% of all renters 

Å 54% of renters with children

Å 80% of low-income (200% of 

poverty line)

Real need is in attached and MF units



Background

Homeownership is also 
slipping out of reach

Salt Lake City UT Housing 
Opportunity Index (% of those 
earning regional average wage who 
can afford regional average house)

2004 = 80.8

2014 = 63.8
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Background

The West is Particularly Stressed



Background

Requires 

Money 
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Demands ð

Let it go

IHOs



Background

Two complications in Colorado

1. No rent control allowed, so programs focus 

on owner-occupied housing

AND

2. Very strong construction defects liability law 

has curtailed most (attached) condo 

construction

SO

Weõre getting lots of market priced rental 

apartment construction
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òAchieving Lasting Affordability through 

Inclusionary Housingó by Robert Hickey, Lisa 

Sturtevant, and Emily Thaden
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·2014 report identifying òsuccessful 

strategies for facilitating lasting 

affordabilityó

·National inventory of nearly 500 local 

jurisdictions across 27 states and D.C.

·Case study analysis of 20 IH programs
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Local land use policies that link approvals 

for market-rate housing to the creation of 

affordable homes for low- and moderate-

income households.
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National Inventory
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20 case study jurisdictions

·Davis, CA

· Irvine, CA

·San Francisco, CA

·San Mateo, CA

·Santa Monica, CA

·Boulder, CO

·Denver, CO

·Stamford, CT

·Washington, DC

·Chicago, IL

·Montgomery Co., MD

·Cambridge, MA

·New Jersey jurisdictions

·Chapel Hill, NC

·Davidson, NC

·Santa Fe, NM

·Park City, UT

·Burlington, VT

·Fairfax Co., VA

·Redmond, VA
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Long Affordability Periods

·For the 307 programs for which 

affordability data was available: 84% of 

homeownership and 80% of rental 

programs require units to remain 

affordable for at least 30 years .

·1/3 of IH programs require 99 -year or 

perpetual affordability for rental and/or 

for-sale housing.
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Strong legal mechanisms

·Why? Illegal sales, improper refinancing, 

over-encumbrance with second loans, 

defaults.

·How? Deed covenants, deeds of trust, 

preemptive right to purchase, the right to 

cure a foreclosure, the right to purchase a 

home entering foreclosure, requirements 

of notice of default or delinquency
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Carefully designed resale formulas

·Balance lasting affordability for 

subsequent owners with promoting 

wealth-building among homeowners.

·Most popular: tie to growth in area 

median income (AMI)

·Other approaches: fixed percentage, 

appraisal-based, mortgage-based resale 

formulas, as well as hybrids.
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Dedicated program stewardship

Homeownership:

· Preparing homeowners for new 

responsibilities.

· Helping owners avoid delinquencies, 

foreclosure.

· Monitoring resale and refinancing activities.

· Encouraging investment in property 

maintenance and repair

· Staying in regular communication.
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Dedicated program stewardship

Rental:

·Regular oversight over the leasing and tenant 

selection process.

·For some, regular review and training of 

property managers, while others used in-house 

management of a centralized waiting list and 

tenant selection process.
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Strategic partnerships

·Trade-offs between managing rental-in-

house and partnering with property 

managers and/or other outside 

organizations.  Especially when financial 

resources and staff capacity is low.

·Such as, community land trusts, for-profit 

administrative agents, local housing 

authorities, nonprofit housing developers.
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Which type of policy?

·83% of programs are mandatory

·More programs moving to 

mandatory

·State laws may prohibit 

mandatory rental

Chapel Hill, NC:

2000-Voluntary affordable housing policy adopted

2010-Mandatory ordinance for inclusionary housing passed
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Where does it apply?

·Offers uniformity and predictability 

when entire jurisdiction

·May vary requirements by place -

based factors

San Francisco, CA: Overall citywide requirement is 12%, but

14.4-17.6% in rezoned areas with strong market potential.

Burlington, VT: Increases 15% affordable requirement to 25% in 

waterfront district.

Fairfax County, VA: 5% in developments with structured parking 

and 12.5% in single-family and low-rise multifamily developments.    


