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A cultural framework

Can't We All Get Along?

Achieving Outstanding Results
through the Development
Review Process
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A cultural framework

m Formula for mediocrity and failure:
...I take pride in my work -
while being responsible + Mistrust
to my investors... who + Fear
does this planner think K
he is anyways? + Different language

+ Cultural misunderstanding

+ Misplaced control

+ Mismatched staff and resources
+ Turf protection

+ Lack of coordination
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The development game
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Two languages

m Real terms used... m Plannerese—"Bureaucratic Obfuscation”
o d luck” — Pre-application review
googajiuc — Neighborhood Compatibility
—"“unsure” — Certified silhouette
—“incomplete” - Comp/etenes; determination
N g — Comprehensive plan conformance
— “modify? m Developerese—"Free Market Hype”
—“applicant strongly encouraged to complete — Highest and best use
this voluntary step” — Entitlement
— "Lonely Pines at Lansdowne Crossing”
— Concept renderings
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All too common results

m Excessive time spent

m Uniformity

m Medlocrity

m Higher costs

m Stakeholders don't get their say

m Quality development and economic growth
flee to places with friendlier regulations
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Perplexing to
ponder why
we are still

here after all

these years...
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Critical Organizational Cultural
Characteristics:
Going BEYOND yes
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Juxtaposition of Function and
Culture
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Big picture framework

m Recognize the reality of multiple publics

m Understand the role of a “pragmatic
facilitator of public interests.”

The Rocky Mour taLdUIttl
14tth Annual Land Use Confere




Service
m Rules serve the mission
m Go above and beyond the call of duty
m Adopt a client-centered approach
m Present a consistent message

m Establish a solution-oriented business
relationship

m Fair and ethical treatment
= Know when to be flexible

m Good customer service is not about saying “yes”
but about all of the above
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What applicants want

m Predictability

m Fair treatment

m Accurate and accessible information
m Timely processing

m Reasonable and fair costs

m Competent staff

m Elegant Regulations
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Contributors

Milwaukee
— Martha Brown, Deputy City Development Commissioner * Bob
Greenstreet, City Planning Director * John Hyslop, Assistant Planning
Director * Dave LaHay, Staff photographer * Paul Jakubovich, Historic
Preservation * Bob Monnat, Chief Operating Officer, Mandell Group Inc.
Irvine
— Mike Haack, Manager of Development Services * Bill Jacobs, Principal
Planner * Jeff Davis, Vice President of Entitlement, The Irvine Company
Aspen
— Joyce Algaier, Deputy Planning Director
— Tim Belinski, Vice President, Obermeyer Group
Other
— Peter Park, City of Denver, Director of Planning
— Chris Fellows, President, The Fellows Companies, Denver
— Don Elliott, Partner, Clarion Associates, Denver
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Human resources

m Train and hire for “facilitator” competency

m Empower staff to make decisions
appropriate to their responsibilities and
point in the process

m Establish a team approach at all levels

m Reward exceptional behavior and results—
staff, customers, citizens
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Overview

Development
Concents

Timeline/Key Dates

The Team

. Key Features/Physical
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Financing Overview

Marketing & Sales
Process
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City of
Milwaukee

Development Center
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The quest begins [T 7=

Building inspector
Public works
Planning/zoning
Waterworks

City engineer
Stormwater

ning appeals
The Rocky Mount: titute
14tth Annual La ce

Cay of
Milwau kee

Customer: It's OK to start building
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The rules

m State building code

m City building code

m Special district regulations
m Public way regulations

m Environmental regulations
m City zoning ordinance

The Rocky Mountain Land U
14tth Annual Land Use

The customer’s

mSlow

mExpensive

mArbitrary

mUnpredictable
mRoadblocks to investment




And there’s mo

m 1920 zoning ordinance
m Dissonance

—What the code says

—Actual development patterns
mHigh volume of appeals
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ity of

Milwaukee
Developarent Cemter

m Regulations
— Zoning
m Processes

— Board of Zoning
Appeals

— Plan review

— Development
permits

The Rocky Mountain Land Use Institute
14tth Annual Land Use Conference

BOZA overhaul

mNew staff
mNew chairperson

mElectronic systems

T Mountain Land Use Institute
ference

he Rocky s
14tth Annual Land Use Conf

The mayor’s ch

mEfficient

mConsistent
mUnderstandable
mUser-friendly
m\Welcome investment
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The solution

mBoard of Zoning Appeals
overhaul

m Milwaukee Development Center
m Technology improvements

m Customer information

mNew zoning ordinance
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Plan review progiees

Development Camter

= Single point of contact Development Center intake
m Staff reassignment Identify all permitting issues -
—Building inspection Plan exam review Route¢=)/ ppw

—City engineer Code E Design review
—Waterworks problems) - Assemble comments COA

—City development

The Rocky Mountain Land Use Institute
14tth Annual Land Use Conference

ity of

Case manage Milwaukee

Development Camter

m Complex code, design, and
infrastructure issues

m Development roundtable

—Schematic plans
—Development team
—City staff
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Milwaukee Milwaukee

Plan submittal reeseEs Customer info sHEEES
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Hh e Comators New Commercial Buildings and Additions
T
[l

i ’ ’ Firotm: 4 41372 800

[ — Durt: (RGO

T iyt Cameter

The Rocky Mountain Land Use Institute

The Rocky Mountain Land Use Institute
14tth Annual Land Use Conference

14tth Annual Land Use Conference

ity ol ity ol

Milwaukee Milwaukee

Z0oning revisi (s Zoning onlingisssds
g E e g

m New code adopted 2002 = www.mkedcd.org/
—Reflects existing urban
development patterns

—Citywide remapping
m Limited use standards
m CZO (computerized zoning ordinance)
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Generc! Servic. Uses
Personal Service v v
Bucinace Sarvic

Building Maintenance Service
Catering Service

Funeral Home

Laundromat
Dry Cleaning Establishment
Furniture and Appliance Rental and Leasirg
Household Maintenance and Repair Service
‘Tool/Equipment Rental Facility
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Online resourciiiy New Milwaukee

Development Camter

= Milwaukee Development Center
www.mkedcd.org/build
— Customer information and
applications
— Umbrella site

m Zoning on line www.mkedcd.org/czo
m Check zoning
www.mkedcd.org/checkzoning

m Board of Zoning Appeals database

www.mkedcd.org/boza
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Milwaukee Milwaukee

Beerline [y Beerline BEESES

650 housing units

$130 million
investment
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