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Departments
A Dialogue Between Generations
Part VII-B—The Deans’ Perspectives

The Big Picture 
Ron: Before I get to the specifics of this Dialogue, let’s 
step back and take a look at the legal services universe. 
Dean Weiser, has anything really changed since you 
were handed your law school diploma? 

Dean Weiser: In the "new normal," as many are 
describing a legal world where lawyers cannot rely on 
law firms to develop and train them as they once did, 
young lawyers have more pressure—and more 
opportunity—to define their own career paths. Being 
adaptable, entrepreneurial, and taking the initiative are 

all critical qualities. And, as some of the law students discussed in 
Part VII-A of this Dialogue,1 the so-called "soft skills," such as 
working with difficult clients, negotiating, and understanding how 
to work with opposing counsel, are essential to success. Indeed, 
one of the most important "people skills" is building trust 
relationships, whether with mentors or clients. I recognize that 
doing so requires a certain degree of selling oneself, which is not 
easy for many students; however, it is really important. 

Ron: Dean Katz, how do you respond to CU Law Professor Paul 
Campos’s heady critique of the cost-benefit of a law school 
education today, and his concerns about the usefulness of law 
school graduate employment data?2

Dean Katz: Professor Campos must be given credit for 
raising these issues and questioning the old 
conventional wisdom—that you go to law school, write 
your tuition checks, and end up with a job that pays 
$160,000. 

Ron: But . . .? 
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Dean Katz: But law school never has been right for everybody. 
The people we see here who thrive are those who have given it 
careful thought and come to law school with a plan. Those most 
at risk wonder, "Why am I here? What do I hope to get out of it?" 
It is great for Professor Campos to make students and 
administrators think about these issues. For a long time, people 
just accepted that it was always beneficial to go to law school. 
People like Professor Campos have properly drawn attention to 
the escalating cost of a law school education and have started a 
healthy discussion about how to provide value and control costs. 

Where I disagree with Professor Campos is that I believe that he 
overstates the case against the cost-benefit of a law school 
education by taking an overly pessimistic view of the jobs data. I 
think he is viewing too narrow a spectrum of post-graduation jobs 
as "good quality" outcomes. Some of our best law school donors 
don’t work for law firms. To categorically say that these non-law 
firm jobs are not worthy is overly negative. On the other hand, as 
Professor Campos points out, not all post-graduation jobs are 
good jobs. The truth is between those two poles. It also is difficult 
to collect accurate salary information. Law schools have become 
better with their methodologies and disclosures, but it remains an 
inexact science, especially since it relies so heavily on self-
reporting. 

But Professor Campos has properly gotten many students to stop 
thinking they’ve won the "jobs lottery" simply because they’ll be 
getting a law degree. It is a very different economic and legal 
services environment from just ten or fifteen years ago. Still, law 
school teaches one thing very well—problem solving—a highly 
valuable tool in any job. 

Anon, Tedium, and Fulfillment 
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Ron: The other side of the coin relating to Professor Campos’s 
concerns about the cost-benefit of a law school education is that, 
even if you will get sufficient bang for your law school buck, will 
you be happy practicing law? In Part V of this Dialogue,3

addressing job tedium and fulfillment, one lawyer participant 
(referred to as "Anon" because she asked to be unidentified) 
painted a discomforting picture of her first few years as an 
associate at a large law firm. Not surprisingly, her remarks 
elicited more feedback than any other part of the Dialogue. Some 
say she is right on—that she spoke the truth about what it’s really 
like to practice law. Others say she simply hasn’t yet found her 
niche. Dean Weiser, what is your reaction to Anon’s comments? 

Dean Weiser: What Anon said made me sad. She’s not feeling 
fulfilled or engaged in her professional life. What I tell our 
students is that all of us have to take ownership of our careers. 
One of the challenges we have is not just to run on autopilot, but 
to be thoughtful about what is the right path for us. For lots of 
people, there has been a norm: get good grades, go to a good 
law school, work for a large law firm. But, as can be the case for 
those who are not examining carefully the choices they’ve made, 
this is not necessarily a path toward happiness. We are having 
that discussion with our students and more and more with alums. 
What is your exit plan from whatever it is that you are finding 
unfulfilling? How are you going to get to a job that is more 
fulfilling? 

Ron: Must Anon necessarily leave her firm? Can’t she seek to 
educate law firm management of her needs and the despairing 
effect her assignments have had on her? 

Dean Weiser: Such a conversation is a form of exit plan—that is, 
a plan to get her out of the dissatisfying situation she is in and 
into a more fulfilling one. Law firms and lawyers are part of a 
constant two-way negotiation. For some people, document work 
is fulfilling, like doing a puzzle. Clearly, Anon is not serving 
herself or her firm by continuing to do work she finds tedious and 
unfulfilling. Sometimes, you have to do something for a while 
that you don’t like, but to sentence yourself to doing it 
indefinitely is soul crushing. 

Ron: I spoke to Anon again recently. She’s happier—the several-
month marathon document review is behind her. However, she is 
now thinking about hanging her own shingle. What are her 
prospects, given that she’s had very little hands-on experience 
during her four years as an associate? 

Dean Weiser: There’s a lot of interesting experimentation out 
there. However, of recent grads (the class of 2012), only two are 
hanging their own shingles. It’s a risky proposition. In truth, the 
practice of law at its best involves a period of apprenticeship. It 
has been said that you need 10,000 hours of practice to become 
highly proficient at any task. I don’t know how much practice 
Anon has gotten in the skills of the legal arts. If it is less than 
optimal, then she’s not building the right tool kit. Perhaps it has 
been salary that has kept her at her firm. Salary can be alluring. 
From a career-building perspective, however, it is important to 
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prioritize getting high-quality experience and not be overly 
focused on short-term monetary rewards. 

Ron: When I left law school and applied for various positions, 
Dean Vanatta, my mentor and the now-retired founder of the 
small firm that still employs me, made a singular pitch to woo me 
away from working for the bigger firms: "You won’t carry 
someone else’s briefcase for the next six years." I did not fully 
appreciate what he meant. I ended up arguing an appeal to the 
Tenth Circuit in my second year, tried a county court case that 
same year, lead-chaired my first jury trial in my third year, and 
had many state and federal court jury trials and appellate 
arguments under my belt by my fifth year. I also handled about 
thirty depositions in just a single case during my second and third 
years, and in doing so, watched some outstanding Colorado trial 
lawyers ply the tools of their trade. I was nervous as could be 
during much of this, and I felt like I was marching into the 
darkness more than once, but whatever I missed as far as a 
larger salary at a bigger firm was more than compensated for by 
the challenges and fun that I had, and the skills that I honed. 

We had a brilliant law clerk a few years ago who went on to clerk 
for the Colorado Supreme Court. She had offers from many 
national firms. My only advice to her was to go somewhere where 
she wouldn’t carry someone else’s briefcase for the next six 
years. She ended up at a local Denver firm with a national 
reputation and heavy trial practice. While I am sure she turned 
away a lot of money elsewhere when she accepted the job, I 
think this choice gave her the best chance for a fulfilling legal 
career. 

My Ignorance
Ron: In structuring this Dialogue, I selected six topics I thought 
would be of interest to The Colorado Lawyer readers. It wasn’t 
until I spoke to the students in preparing Part VII-A4 that I 
realized how my ignorance had blinded me to an issue that is, or 
should be, important to all of us: racial and ethnic bias.5 Looking 
back, I realized that not one lawyer I contacted in regard to 
participating in this series was a person of color. When one of the 
students said that he was not interested in investing time and 
energy in partnership track because the numbers painted such a 
grim picture of his chances of gaining partnership due to his 
ethnicity, I was shocked. Suddenly, I realized how walled off my 
experience had been. Since arriving here in 1979 from the New 
York City area, where race and ethnicity were woven into the 
fabric of everyday living, I had been both surprised and pleased 
never to have heard a disparaging racial comment from any 
Colorado lawyers I’d met in more than thirty years of practice. 
This student’s comment made me reconsider some of my blithe 
assumptions. 

Dean Katz, you’ve read this student’s comments regarding his 
reluctance to commit his resources to partnership track due to 
what he believed were significant prejudices that stood in the way 
of his later advancement. What is your reaction to this student’s 
perception of such bias? 
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Dean Katz: Without a doubt, that student is right about one 
thing: if you look at the composition of medium-to-large law firm 
partnerships, it doesn’t look so good if you are a person of color 
or, frankly, if you are a woman. Objectively, the numbers simply 
don’t look good. And firms realize that, and they know that if they 
want to get someone like this student, they need to change. 

Ron: How can these firms change? 

Dean Katz: Well, as a former partner at Davis, Graham & Stubbs 
and a member of its hiring committee for a number of years, I 
was there when we recruited lawyers and when we made 
partnership decisions. I saw new associates experience the 
learning curve and how they moved up within the firm. The 
literature shows that people of color don’t get good mentoring. 
Sometimes they end up being tapped for more service work, or 
they represent their community in outreach; they can end up 
being spread a little thin and are often subjected to micro 
aggression or insensitivity. Frequently, they are placed in a 
culture that is not attuned to their reality. Firms need to think 
about moving from diversity to inclusiveness. It’s not enough to 
bring people in the door. If you don’t integrate them into the 
fabric of the firm, the firm is destined to fail to improve its 
diversity at the ownership and management levels. The Center 
for Legal Inclusiveness can work with firms on these issues.6

Ron: If, in Fisher v. University of Texas at Austin,7 the U.S. 
Supreme Court strikes down or significantly narrows the ability of 
law schools to affirmatively increase diversity through their 
admissions process, how can we as a society create a more 
diverse bar and bench? If we don’t, aren’t we in danger of 
creating a nation scarred by the fact that the levers of power are 
mainly held by one "tribe," leaving others feeling excluded and 
effectively disenfranchised? 

Dean Katz: I believe that the ideal of diversity is a strong one 
within the legal community. It’s hard to predict what is going to 
happen in Fisher. Surely, the Supreme Court granted certiorari
with the idea that they won’t leave the Texas system alone; but 
they may issue a narrow ruling. However, if they overrule the 
part of Grutter v. Bollinger8 holding that schools have a 
compelling interest in maintaining diversity, it will have a huge 
impact on the composition of law schools and, as a consequence, 
it will affect law firms and partnership track. If Grutter is gutted, 
the legal profession will face a real challenge. I wouldn’t say we 
would be out of ammunition, but we would be hamstrung. In 
terms of other tools, I am a big fan of "pipelining"—that is, 
reaching out into the community and encouraging more students 
of color to consider law as a career. Those efforts probably won’t 
be touched by Fisher. No one has suggested that we can’t go into 
urban debate league and recruit. 

Ron: Dean Weiser, what are your thoughts on what is likely to 
happen with Fisher, and, if it sounds the death-knell for 
affirmative action in education and employment, how do we 
create a more diverse bench and bar? 
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Dean Weiser: I’m not making any predictions. I’ve been 
sufficiently humbled trying to predict what this Court will do. I’m 
just holding my breath. I believe it would be a mistake to get rid 
of diversity as a consideration. 

Ron: You, like Dean Katz, have read the comments in Part VII-A 
regarding one student’s concerns about racial bias and law firm 
advancement. What is your reaction? 

Dean Weiser: I don’t think explicit bias is pervasive; however, 
cognitive bias is a much bigger challenge. People are more 
comfortable being with people who are like them, so they are 
more likely to mentor people like them, both with people of color 
and women. The problem of bias presents both challenges and 
opportunities. There are many people out there who want to help 
people of color and women rise through the ranks. It is very 
important that we do so, as I believe strongly that everyone 
profits from having diversity in the academic environment and in 
the workplace. 

Specializing 

Ron: How critical do you think it is for young lawyers to diversify 
their legal experiences early in their career versus specializing in 
one area? 

Dean Katz: There are good arguments both ways on this 
question. On the one hand, having a specialty allows a new 
lawyer to become an expert more quickly. And it is much easier 
to market oneself—whether to clients or to partners at your 
firm—if you are an expert in something. Also, the feeling of 
mastery is a good one, and comes much more quickly to those 
who specialize. On the other hand, it is very hard to know what to 
specialize in until you have seen a range of types of practice. And 
specializing without loving the thing you are specializing in can be 
soul-deadening, not to mention a dead-end career path. My 
advice would be to try to narrow down a range of things that you 
think might interest you and try to find opportunities to work in 
one of those areas. If you love it, specialize. (That is what 
happened with me. I started out doing employment law and loved 
it. When rotation time came, I asked if I could stay put.) If you 
are not sure whether you love the first field you try, then try 
another area on your list. 

Ron: How does DU Law address these specialization issues? 

Dean Katz: We provide opportunities for our students to seek 
certificates denoting specialization in any of five fields 
(corporate/commercial, employment law, international law, 
constitutional rights and remedies, and environmental/natural 
resources). It is not required, but it gives students an opportunity 
to explore specialization while they are in school. 

Ron: Dean Weiser, your thoughts? 

Dean Weiser: The challenge is to find a sweet spot. Every 
lawyer needs to develop a valuable portfolio of skills that can be 
offered to an employer and/or client. Providing something of 
value requires a set of related experiences and capabilities that 
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cohere and can be marketed effectively. At the same time, being 
overly specialized may lead to tunnel vision. In any industry or 
context, problems don’t generally come in neat packages; as 
such, being able to appreciate the larger context can often be 
helpful. 

Ron: How does CU Law address the issue of specialization? 

Dean Weiser: We offer students a range of course offerings, 
experiences, and extracurricular engagements that enable them 
to develop as professionals. In general, the first year provides the 
basic building blocks, and by the second year, students start to 
evaluate—and try on for size—different areas of focus. Often, 
students will start down one path and adjust course, or even 
continue down two paths at the same time—say, an interest in 
healthcare law and criminal defense. In addition to more 
specialized courses in the second year, students are often taking 
clinics (and we have sufficient opportunities such that every 
student can, and most do, take a clinic), practicums, and 
externships, and are involved in extracurricular activities by their 
third year (and often by their second), so that they can build their 
relevant portfolios. In particular, CU Law students have the 
opportunity to develop specialized domain knowledge, practical 
experience, and professional contacts through our various 
centers, programs, and emerging initiatives in a number of 
domains, including entrepreneurial law and intellectual property; 
environment and natural resources law; constitutional law; 
corporate law and deals; American Indian law; juvenile and 
family law; and healthcare law. 

Mentoring
Ron: How important do you think mentoring is between more 
and less experienced lawyers, and what do you think are the 
qualities that make a good mentor? 
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Dean Weiser: Mentoring is crucial. One reason I am a big fan of 
judicial clerkships is that they provide a quintessential mentor
–mentee relationship. Judicial clerks are able to work with a 
single mentor who gets to know them personally and can offer 
valuable feedback on their work. A good mentor is, first and 
foremost, someone committed to "giving before you get." You 
need to go into the relationship with a "pay it forward" mentality. 
The other challenge, which I am finding to be even more 
profound, is what makes a good mentee. One of our challenges is 
to prepare our students to be mentees. 

Ron: How does CU Law prepare its students to be mentees? 

Dean Weiser: Our orientation program emphasizes that all of 
our students need to think of themselves as entrepreneurs 
building their own careers—and that they are going to need help 
to do it effectively. Whatever area of law or career path one 
chooses—and indeed to make that choice—exposure to leaders in 
the field is crucially important. We thus make a point of creating 
opportunities for our students to engage with the world of 
practice (as our clinics and externships make possible, for 
example), to go to professional events, to bring professionals to 
CU Law, and to take advantage of our centers as platforms for 
student engagement in the field. 

Ron: Does CU Law provide its students any strategies if they find 
themselves in an ineffective mentoring relationship? 

Dean Weiser: There is no shame in trying on different mentors 
for size and moving on. Obviously, there needs to be a certain 
chemistry to the relationship and, over time, it really needs to 
work for both the mentor and mentee. That’s why, rather than 
assigning formal mentors, we provide many opportunities for our 
students to identify and build mentoring relationships that work 
for them. In my case, I have had longstanding mentor 
relationships—and now friendships—with professors from college 
and law school, lawyers I worked with at the Justice Department, 
and academics who have supported my professional 
development. Only in hindsight does one realize which 
relationships are the ones that stick. 

Ron: Dean Katz, do you share Dean Weiser’s view of mentoring? 

Dean Katz: The importance of mentoring cannot be overstated. 
In speaking with almost any successful lawyer (or any other 
professional, for that matter), if you ask the key to his or her 
success, that person will tell you it was either one great mentor 
or a string of great mentors. The key to good mentoring is to be 
focused on the mentee. Understand their goals, hopes, and 
dreams. Understand where they are coming from, and how they 
navigate the world. In short, do much more listening than talking, 
particularly in the early stage of the mentoring relationship. Then, 
try to give advice that fits the mentee’s life. That may be 
different than what has worked in your own life. To be a good 
mentor, one also has to be dedicated to the mentoring 
relationship. It is not something you can take lightly and still do a 
good job at. 

Ron: How does DU Law address these mentoring issues? 
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Dean Katz: We have a very robust mentoring program at DU, in 
which each incoming student is paired with a practicing attorney. 
Currently, students officially have this mentor for their first two 
years of law school—though most stay in the mentoring 
relationship beyond this. Our goal is to provide mentors for the 
full three years of school and the first two years after graduation. 
Additionally, students often have faculty mentors, both regular 
faculty and adjuncts, and often find other mentors in externships. 
We place more than 400 externs every year. 

Balancing Your Professional and Private 
Lives 
Ron: What sort of job conditions provide the best chance of 
supplying a good balance between a new attorney’s anticipated 
future professional and personal obligations? 

Dean Katz: Balance is as much the product of the person as it is 
a product of the job. If a person cannot draw good boundaries, 
almost any job can destroy one’s ability to balance professional 
and personal obligations. On the other hand, I have seen lawyers 
with even the busiest dockets somehow manage to strike a great 
balance. Of course, drawing those boundaries requires excellent 
judgment. You need to know what you can say no to and when 
you can say no without damaging your career. Boundaries also 
require self-knowledge. For example, I know I am not very good 
at taking time off work unless I schedule it. In terms of particular 
jobs, it is important to understand their pace. Litigation has a 
different pace than transactions. And litigation at a big firm has a 
different pace than litigation at district attorney or public 
defender offices. It is important both to understand the pace of 
work where you are and to learn how to navigate that pace while 
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striking some balance. Mentoring is extremely important in doing 
this well. 

Ron: How does DU Law address these balance issues? 

Dean Katz: Our Career Services Office counsels each of our 
students about his or her career goals, and includes in this 
counseling discussion of balance issues as they related to career 
selection. Career counselors also provide extensive programming 
on career types to help students figure out what careers would be 
best for them. This is in addition to informal counseling students 
get from their professors. 

Ron: Dean Katz, looking back on your private practice career, 
were there times when you put the pressing needs of your law 
practice ahead of family that you now, in retrospect, regret? 

Dean Katz: There isn’t any question that every lawyer’s family 
makes sacrifices, and workaholism is not job-specific. I was a 
litigator. If the judge says you are going to trial on the day you 
have vacation planned, you go to trial. Litigation associates 
answer to partners, the client, and the judge. You have to 
recognize the forces that work against balance, be prepared to 
adapt, and have a sense of boundaries and direction. It’s very 
easy to be carried along—even to be carried away. 

I was married while in private practice. I carved out time to take 
vacations, ski with my kids, and so on. When I started teaching, I 
had much more control over my schedule. But, if anything, that 
may have prompted me to work even more, since I was working 
on the things that interested me most. Even in teaching, it was 
important for me to carve out time for my family. I cannot say 
how successful I have been at this, because I ended up going 
through a divorce. Obviously, every relationship is complicated, 
and the demands of being a lawyer were just one facet of my first 
marriage. While I don’t believe law firms themselves create a lack 
of balance, they tend to attract driven individuals, and to create a 
reward structure that can easily "over balance" work. It’s not that 
you can’t be happy and can’t find ways to create balance, but you 
have to know yourself well enough to know how you will react to 
living out of balance, to know when things get out of balance, and 
to know what needs to be done to regain one’s balance. 

Ron: Dean Weiser, what message does CU Law try to convey to 
its students to help them prepare for the difficult balancing act 
called "life"—or is this simply a course that is left to the students 
to navigate? 

Dean Weiser: One message we try to communicate is this: 
future employment environments will increasingly leverage 
technology and provide a range of flexible workplace 
environments. In most law firms, the ability to perform the work 
is not dependent on arriving at the office at a certain time; 
people are going to be able to complete their work in ways that 
work for them. That flexibility not only provides our students with 
the opportunity for better work–life balance, but also creates a 
challenge of its own—when you can work from anywhere or at 
any time, you need to set limits. The other challenge is that 
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lawyers offering advice from a smartphone need to ensure that 
they are careful in doing so. 

Ron: Does CU Law offer anything in particular to help its students 
navigate the interpersonal challenges presented in a law, 
corporate, or government office? 

Dean Weiser: This is a lifelong challenge that lawyers face at all 
stages of their careers. For our 1Ls, we start with a Career 
Perspectives series, where work–life balance is a core theme, and 
follow up with a Professionalism series, which also focuses on this 
issue. To support our alums dealing with this issue, we recently 
held a CLE on work–life balance, discussing how different 
professionals have approached the issue. In short, all lawyers 
need to constantly be thinking about different tradeoffs they are 
making and find an approach that works for them. 

Ron: What has been your greatest professional disappointment? 
How did it affect you? 

Dean Weiser: I don’t reflect on my life as having 
disappointments. I look at disappointments as opportunities. 

Ron: Your honor, would you please instruct the witness to 
answer the question? 

Dean Weiser: (smiling) I was hired as counsel to write a brief in 
opposition to certiorari before the U.S. Supreme Court, where I 
had previously clerked for two justices. The subject matter was 
one that I had focused on during my career and one I had written 
about as a scholar, and I believed that I knew exactly what 
arguments to make and how the Court would respond so as to 
get a good result for the client. 

The Court accepted the certiorari petition and ruled against us in 
a 9–0 decision.9 In addition, I had hoped to handle oral 
argument, a fabulous opportunity of which I had long dreamed. 
Instead, the client hired more experienced counsel, Donald 
Verrilli, the current U.S. Solicitor General. 

Ron: What did you learn from this experience? 

Dean Weiser: All you can ever do is the best job you are capable 
of. I don’t know how things could have been done differently. 
Also, I don’t fault my clients for hiring an experienced attorney to 
argue the case. While it may have been the closest I’ll ever get to 
arguing before the U.S. Supreme Court, I believe there remain 
many scenarios where I might still argue before the Court. 

Ron: Have you ever failed to strike a good work–life balance 
during your legal career? 

Dean Weiser: I was a visiting professor at the New York 
University School of Law for a semester and commuted between 
Denver and New York. It was hard because I was away four 
nights each week. However, there were some offsetting benefits 
because I also was able to work on President Obama’s transition 
team during this time. Looking back, this time was very hard on 
my family, more so than I realized. What I can add is that I very 
much agree with CBA President Mark Fogg, who in a recent 
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President’s Message on work–life balance acknowledged the value 
of "marrying well"—meaning finding a partner who supports one’s 
career rather than resents it.10 I am very fortunate to have a 
partner who supports me. 

Making Partner
Ron: What qualities in an associate lawyer do you think law firm 
owners look for before deciding to elevate that associate to an 
ownership position? 

Dean Weiser: First off, I would suggest that becoming a 
leader—whether in a law firm or another context—is a core 
aspiration we have for all of our students. As for the law firm 
context, those associates who will become partners are indeed 
leaders in the firm who can contribute to a thriving professional 
environment. Concretely, associates need to be able to 
understand and articulate what they have to offer to the firm and 
to clients. In general, building confidence and trust among clients 
so they want to turn to that lawyer will be a touchstone, but I 
don’t believe there is necessarily a magic number—an exact book 
of business—that lawyers need to develop. Rather, the core 
quality that associates need to develop is the ability to prove to 
clients that they are on their side, understand and want to help 
solve their problems, and are trustworthy. 

Ron: Dean Katz, as a former partner at a large law firm, can you 
tell us what specific traits you looked for? 

Dean Katz: It is important to understand that each firm or legal 
department has its own culture and its own client base, so firms 
often look for different things, or place different emphases on 
similar characteristics. For me, the things I looked for included: 
(1) the ability to understand our clients’ needs and meet those 
needs, as evidenced through client feedback; (2) the ability to 
understand legal issues quickly, and how those issues relate to 
our clients’ problems and businesses (this ability results partially 
from what you might think of as a combination of raw intelligence 
and legal ability—but it goes beyond those things to include 
intuition, understanding of systems, and the ability to see the big 
picture); (3) emerging mastery of the associate’s chosen field, as 
well as the beginnings of a strong reputation in the field; (4) a 
strong work ethic and joy in doing good work; (5) being fun to be 
around, which includes being upbeat and having a good sense of 
humor—even, or perhaps particularly, in the face of adversity. 

Ron: How does DU Law address these partnership issues? 

Dean Katz: Our Strategic Plan has an experiential learning 
initiative designed to let students spend a full year of their law 
school career in practice-like experiences. This, more than 
anything available in the more traditional law school curriculum, 
gets students focused on how to serve clients and use the law to 
solve their problems—all while they are still in law school. When 
they graduate, they should be ready to start providing value to 
clients. That is a huge first step on the road to partnership. 
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Ron: Dean Weiser, does CU Law offer its students any direction 
in understanding what might be going through the minds of law 
firm owners who may consider them for advancement, including 
partnership, down the line? 

Dean Weiser: From the beginning of law school, we are 
engaging in a series of conversations about the dynamics of 
practice and different career paths. To supplement the Career 
Perspectives and Professionalism series I already talked about, I 
hold a Dean’s Leadership Lunch series, where I engage successful 
lawyers in a discussion—with a number of students there to 
follow up and ask questions—about how they did it. At bottom, 
we recognize that there are going to be a continuing stream of 
changes and our students need to develop the skills and attitudes 
to thrive in a dynamic environment. One way in which we are 
developing greater awareness of this is through our engagement 
in the entrepreneurial community, including a class I am teaching 
with our Entrepreneurial Law Clinic professor Brad Bernthal and 
venture capitalist Brad Feld on "The Philosophy of 
Entrepreneurship." 

Dealing With Tedium in the Search for 
Fulfillment
Ron: Dean Weiser, your thoughts on the shadow that tedium can 
cast across a new associate’s career? 

Dean Weiser: Any job can be tedious at times. One challenge is 
to find the interesting parts of the job and focus on those. 
Indeed, one’s attitude—whether one is enthusiastic, for 
example—can have a real impact on the experience. 

Ron: Dean Katz, do you think the practice of law could be 
tedious; if so, how often and in what ways? 

Dean Katz: I suppose so. But in many cases, it depends on what 
you are trying to get out of the work. For example, in my first 
month at my firm, I was given the task of writing and responding 
to interrogatories. This is not inherently interesting work. But 
then I got to see how the interrogatories fit into the deposition, 
and how the deposition fit into the trial. So, I felt like I was able 
to learn something valuable from what might otherwise be 
tedious work. It also helps to keep your eye on the big picture. 
Most work at a firm is being done to help a client solve his or her 
legal problem. That is almost always fun, even if the particular 
task at hand is not. That being said, there are times when work is 
simply tedious, particularly when you are early in your career and 
have less control over your workload and schedule. But one of 
the things I have loved most about being a lawyer (and then a 
law professor and then a dean) is that work in the legal field 
seems to be, on balance, far more interesting than other types of 
work I can imagine. 

Giving Back to the Community—Public 
Service
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Ron: Dean Katz, do lawyers have a responsibility to provide legal 
services for free to those who cannot afford legal help; if so, 
why? 

Dean Katz: Yes. Pro bono work is part of not just our rules, but 
of our ethos as a profession. On top of that, you learn a lot doing 
pro bono work and it just feels great. Our systems are so 
complicated, and there are so many people who cannot afford 
legal representation when they are caught up in those systems. A 
pro bono lawyer can be a real lifeline for someone in that place. 

Ron: How does DU Law address these public service issues? 

Dean Katz: We have a public service requirement for all of our 
students. 

Ron: Dean Weiser, your thoughts on public service? 

Dean Weiser: The concept of pro bono is core to the role of the 
profession. The ethos of law as a profession—as distinct from a 
business—is under strain, but at our best, lawyers recognize their 
responsibilities to the public. 

Ron: How does CU Law address these public service issues and 
encourage an ethos of giving to the community? 

Dean Weiser: We have a public service pledge program, which is 
very popular among our students, and numerous opportunities, 
such as through the White Center and the Colorado Innocence 
Project (hosted at CU Law), for students to do pro bono work. 

Ron: Is there a place for mandatory pro bono requirements in 
Colorado and, if so, how does that play against our fundamental 
liberty interests? 

Dean Weiser: I’m a big fan of social norms and guilt. All of us, 
as lawyers, should feel guilty if we are not doing our share of pro 
bono service. However, if pro bono service became mandatory, 
there are sure to be unintended consequences. For example, the 
"new norm" based on mandated service may actually result in 
fewer hours of service by setting the bar too low. Also, lawyers 
may resent having such service imposed on them, which would 
not be helpful. 

Ron: Thank you both for your thoughtful comments rounding out 
this Dialogue series. 

Notes 

1. Sandgrund, "The View From Law School—The Students’ 
Perspective," 42 The Colorado Lawyer 75 (May 2013). 

2. See Professor Campos’s vigorous riposte to one law school 
dean’s defense of a legal education in "Too Many Lawyers? Says 
Who?" (Nov. 29, 2012), available at 
www.salon.com/2012/11/29/too_many_lawyers_says_who. 

3. Sandgrund, "Tedium and Fulfillment," 42 The Colorado Lawyer 
61 (March 2013). 

4. Sandgrund, supra note 1. 
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5. Of course, gender bias remains a concern, as well, and 
although this subject was touched on in Part IV (Sandgrund, 
"Mentoring," 42 The Colorado Lawyer 45 (May 2013)), it was not 
adequately explored. The October 2012 issue of The Colorado 
Lawyer, devoted to "Women and the Law," addressed the 
problem of gender bias head-on. I sought to include the voices of 
several experienced women litigators in this Dialogue series, and 
four of them tentatively agreed to participate; eventually, all 
excused themselves from the process. One told me that she 
believed there was very little of value that she could share with 
new attorneys, given how poorly she thought she had balanced 
her personal and work lives. (I know this woman, and she has, in 
fact, done a terrific job with the family and work challenges she 
has faced.) 

6. The Center for Legal Inclusiveness is a nonprofit organization 
based in Denver that was created in 2007 to address the lack of 
diversity in the legal profession. For more information, visit 
www.centerforlegalinclusiveness.org. 

7. Fisher v. University of Texas at Austin, 132 S.Ct. 1536, 182 
L.Ed.2d 160 (U.S. 2012) (granting petition for certiorari). 

8. Grutter v. Bollinger, 539 U.S. 306. 

9. See Verizon v. Trinko, 540 U.S. 398, 408 (2004). 

10. Fogg, "Work and Life—I Choose Both," 42 The Colorado 
Lawyer 5 (Feb. 2013). 

• • • 

Ron: I hope the readers have found something of value in one of 
more of the Dialogue articles. The editors of The Colorado Lawyer
have asked me to put together more Dialogue articles, perhaps 
including a summary of what I have learned from this series or 
conducting follow-up interviews with the significant others of the 
Dialogue participants to obtain their perspective on how effective 
a work–life balance their lawyer–partners are actually achieving. 
The editors also suggested I compile the reader feedback that 
came my way, all of which has been positive to date, or to 
conduct interviews with lawyers who have left the profession and 
explore what changing career paths has meant to them. 

My response to these suggestions is this: I want to let some time 
pass before I consider reflecting on or supplementing this 
Dialogue series. Also, I need time to try out a few new things for 
myself, including lecturing in the law school setting and writing 
fiction (I have more than fifty draft short stories moldering in a 
cardboard box). I also want to get back to writing substantive law 
articles for The Colorado Lawyer. 

So, while at some later date, you may hear from me on this 
subject again, it may not be for a while. Until then, it has been a 
pleasure serving as a conduit for the views of the Colorado 
lawyers, law students, and educators who graciously allowed me 
to interview them for this Dialogue. And, thanks to everyone else 
who contributed to this seven-part series, and to all of you 
readers who followed along. 
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