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Presenter
Presentation Notes
Welcome to this dynamic and fun workshop on Hybrid Externship Clinics.  How many of you have in-house clinics?  How many of you have existing externship programs?  How many have some hybrid version an externship clinic.  If some do ( tell them they will be asked to share a bit about there hybrid later).  This workshop will give us a chance to play around with having our cake and eating it to when it comes to meeting student needs for experience, assisting the pro bono legal community and the community at large. 



+ 

Presenter
Presentation Notes
1) You are a law school with no clinics and no money;��2) Your students really want clinical experience;��3) You and/or another professor are passionate about a particular area of law that is an unmet need in your community.�
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Traditional           
Law School 
Clinic 
Designs 

Usually in-house 

Staff- usually directed by 
clinical professors 

Offer pro bono work in one 
or more particular areas, 
providing free legal 
services to clients 

 Induction Process 

Ongoing Training for the 
Students 

Case management 
depends on the amount of 
staffing and support 

Presenter
Presentation Notes
Legal clinics originated as a method of practical teaching of law school students. Students typically provide assistance with research, drafting legal arguments, and meeting with clients. In many cases, one of the clinic's professors will show up for oral argument before the Court. However, many jurisdictions, like Georgia have "student practice" rules that allow law-clinic students to appear and argue in court.  
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Problems 
with 
Traditional 
Model  

Integration with Law 
School 

Staffing 

Resources 

Supervision and 
Assessment 

Balancing Public 
Service and Academic 
Goals 

Friction with the Local 
Legal Professionals 

Presenter
Presentation Notes
Integration - The integration of the clinic within the law school Clinic may become isolated from the law school – it is important to link the substantive law courses and work done in clinic (i.e. re-examining cases from clinics in other law-classes)The clinic may be marginalised and treated as merely providing poverty law service to the community. Introduction of clinics require embracing the direction in educational philosophy that lies behind the teaching of skills.Staffing problem – Sometimes the overall university staffing is short and many may not be qualified to practice. Even if you have them they may not have actually worked as lawyers for any period of time.Resource Problem -  the students must be individually supervised, making the clinical education much more expensive compared to the traditional classes of large groups. Extra resources must therefore be allocated to the teaching and running of the clinic. On the other hand, clinics are usually very popular among students, therefore the issue arises, how to choose those who can attend them. Supervising students in the clinic is subject to pressures that pull in opposite directions. Arriving at the right balance can be difficult. On the one hand the student learns best if left with as much control over a case as possible so that there is room to make mistakes, appreciate how things may be done differently and change practice or behavior accordingly. If the idea is to ‘learn by doing’, it is no good looking over the student’s shoulder all the time to correct what is being done. On the other hand, the obvious danger is that too much freedom will be given to the student and that this could result in a poor or even negligent service being provided to a client. The public could be used as guinea pigs for the inexperienced. It is therefore essential for a system of supervision to include checks on the quality of work being done e.g. the approval of all letters sent out, certain interviews recorded, file entries checked and diaries examined. It is also crucial that the supervisor be given sufficient knowledge of what the student has done in order to provide effective feedback and ensure that the clinical work forms part of the skills learning experience. In the end, also assessment of the work has to be done in some way, otherwise the student may treat the clinical work as less important.Balancing Public Service and Academic goals  – Although the idea of providing free legal advice is attractive to those who wish to see the university become more closely involved with the wider community where it is based, problems can develop if the public service aim takes precedence over that of providing a sound and well rounded legal education.Relationship with the Local Legal Profession - A referral system to local firms for certain types of advice or assistance is essential, and the number of people thus sent to lawyers far outweighs the work taken on by the clinic and that otherwise would have been dealt with a law firm. Far from being a source of friction, the clinic helps to foster a closer relationship with the local legal profession.



+ Advantages of Linking with  
Community to Provide  

Clinical Services 

Establish relationships with the 
community 

Can use existing faculty or adjuncts 

Students are provided a broader 
learning experience – case load 
management , client interviewing, and 
courtroom etiquette 

 

Presenter
Presentation Notes
Linking with Community legal agencies or courts to provide clinical services, both the school and the students establish and or enhance their relationship with the legal community and the community at large. The outreach effort can also help to break down barriers between the school and its neighboring community. Faculty – It helps to have people who are passionate about the legal area you seek to establish a clinic in. 



+ 

Staff, space, and administrative 
resources less of a problem 

Malpractice Insurance can be negotiated 
or picked up by the community agency 

Benefit to the people in the community-
expanding access to legal services 

 

Advantages of Linking with  
Community to Provide  

Clinical Services 



+ Atlanta’s John Marshall Law School 

Began with the vision on Adjunct Immigration 
Law Professor 

Proposed Partnership with Catholic Charities 

Site visit to the office and meetings with 
Catholic Charities 

 Informational Meetings to gauge student 
interest 

Development of Syllabus and pre-requisite 
requirements (3rd year students only, must take 
(1) immigration law class or seminar, commit to 
2 semesters, etc…) 

Hybrid Immigration Clinic 

Presenter
Presentation Notes




+ Atlanta’s John Marshall Law School 

Obtained curricular approval from the law 
school for offering it 

Negotiated an MOU with Community Partner 
(malpractice, supervision, etc…) 

Recruited students 

 In-house orientation 

Students meet in-class 1per week and work at 
placement 8 hours 

Students handle a variety of matters including: 
Deportation and removal defense, Asylum, 
Waivers, Deferred Action for Childhood 
Arrivals, FOIA requests, etc.  
 

Hybrid Immigration Clinic 

 

Presenter
Presentation Notes
Obtained curricular approval from the law school for offering it, a necessary step with any proposed new course offering. Generally, the described course offering requires the approvals of the Curriculum Committee, the faculty and the Dean.  Don’t think for a minute that this will be easy.



+ Atlanta’s John Marshall Law School  

Began with the vision of Judge Scott in DeKalb 
County and adjunct faculty member 

Proposed Partnership-unsure at first 

Series of Meetings 

 Informational Meetings to gauge student 
interest 

Development of Syllabus and pre-requisite 
requirements (3rd year students only, must 
enroll in Family Law Class, commit to 2 
semesters-Fall & Spring, etc…) 

Family Law Intensive Externship 

Presenter
Presentation Notes
Judge Scott was frustrated with the number of Pro Se’s showing up in his court and clogging up the calendar. He approached our adjunct faculty member who appears in his court and she approached us.Proposed partnership with an agency was unsure at first.  Our Academic Dean explained that we could not establish the clinic without a community partner.  Judge Scott rounded them up.  Legal Aide, County Arbitration and Mediation Center, etc….Now that the pilot is over, we will be seeking curricular approval to establish this as a formal clinic
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Atlanta’s John Marshall Law School  

Negotiation of MOU (malpractice, supervision, 
etc.) 

Recruit students 

 In-house orientation 

1 semester pilot program 

Students meet in –class 1 per week and work at 
placement 8 hrs. per week 

Students handle primarily child support 
calculations and hearings for Pro Se clients 

 

Family Law Intensive Externship 

 



HYBRID 

 

CLINIC 
--Clinical pedagogy 
--Student-driven casework 
-- Case rounds 
--Shared privilege 

 

EXTERNSHIP 
--Cases at partner org. 
--SA handles case supervision 
--Students exposed to realities 
of practice through immersion 

 
 
University of Denver Sturm College of Law 
HYBRID IMMIGRATION PROGRAM (HIP) 



 
University of Denver Sturm College of Law 
HYBRID IMMIGRATION EXTERNSHIP (HIP) 

STUDENTS 

LAW SCHOOL 

PARTNER 
ORGANIZATION 



 
 
University of Denver Sturm College of Law 
HYBRID IMMIGRATION EXTERNSHIP (HIP) 

• Survey 
• Interviews Students 

• Prospectus 
• Faculty meetings 

Law School 

• Community interviews 
• Mutual benefits 

Partner 
Organization 

Presenter
Presentation Notes
Setup had dual purposeResearchMarketing



 
 
University of Denver Sturm College of Law 
HYBRID IMMIGRATION EXTERNSHIP (HIP) 

INTEGRATED ADVOCACY 

Direct 
Representation 

Policy 
Advocacy 

Community 
Legal Education 

   



 
 
University of Denver Sturm College of Law 
HYBRID IMMIGRATION EXTERNSHIP (HIP) 

HIP 

Bond 
Hearings 

Access to 
Counsel 
Report 

Legal 
Orientation 

Presentations 



University of Denver Sturm College of Law 
HYBRID IMMIGRATION EXTERNSHIP (HIP) 

• 3 credits 
• Mix of skills and substance Seminar 

• 3 credits (150 hours) 
• Rotation Field Work 

• Case - SA 
• Policy and Legal Education - Joint Supervision 
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OK, now it’s your turn… 

Presenter
Presentation Notes
In front of you is a checklist for the creation of a model hybrid clinic and an activity sheet.  You can either work alone or partner up with someone to design your own hybrid clinic.  You will have about 15 minutes to think through the questions.  
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REPORT BACK 
AND QUESTIONS 
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